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1. HammeHoBaHue JMCIUILIHHBI

2.

IlepeyeHsn
NPOrpamMMblI

IUVIAHUPYEMbIX
(mepeyeHb KOMIIETEHUHMI) ¢ YKa3aHMeM WHIAUKATOPOB MX

pe3yJabTaToB

«CoBpeMeHHbIE METObI yIIpaBiIeHUs 3PHEKTUBHOCTHIO

0CBOCHHMS 00pa3oBaTe/JbHOM

HOCTU/KCHUA N IVIAHUPYEMBIX PE3YyJIbTaTOB oﬁyqemm o IMCIOMIIJIMHE

Tabnuua 1

38.04.02 «MeHemIKMEHT», HAMPAaBICHHOCTh IPOrpaMM MAarucTpaTrypbl: OYHas

dbopma oOyuenuss - «KopmopatuBHoe ympaBiieHue», «DHUHAHCOBBIH MapKETHHI»,

«®DuHaHCOBBIE U LU(PPOBBIE TEXHOJOTUU B JIOTUCTUKE», «IIpOEKTHBI MEHEIKMEHT,

«anaBneHI/Ie HHHOBAlMsIMKA W IIPCAIIPUHUMATCIIBCTBO), «YHpaBHGHHG IIPOCKTaMH

roCy1apCTBEHHO-4ACTHOTO

MapTHEPCTBAY,

«YTIpaBICHYECKU I

KOHCAJITHHT»,

«YTpaBlieHHE CIOPTUBHBIMU MPOEKTaMM», 3a04Hast (popma oOyueHus - « DUHAHCOBBIN

MapKCTHUHI», «DUHAHCOBBIMN MCHC/PKMCHT U PBIHOK KaIIUTAJIOB»

2

Kon Haumenosanue WHAMKATOPBI JOCTHKCHHS PesynbraTel 00y4yeHus (BlageHUs,
KOMIIET KOMIIETEHIINH KOMITCTECHIIIH YMEHUS ¥ 3HaHUs1), COOTHECEHHBIE C
EHIINH KOMIICTCHIIMSIMH/MHINKATOPaMHU
IOCTYOKEHUS KOMIIETEHIINT
I[TIKH-2 CrocoOHOCTE 1. Pa3pabatbiBaeT MeTO/bl, | 3HATH:
MPUMEHSITh TEXHUKU U - poccuiickue U 3apyOeKHbIe
COBpPEMEHHEIE WHCTPpYMEHTapUi AJis HCCIICIOBAHMSI O (haKTopax

METOJIbI U TEXHUKU
cOopa, 06paboTKH U
aHajgu3a JaHHBIX, a
TaKKe onpeaeNeHus
Y TIPOTHO3UPOBAHUS
OCHOBHBIX
COIIMATILHO-
SKOHOMHUYECKHUX
rmokasareiieit
00BEKTOB
YIIpaBJICHUSA

aHanmm3a u
MPOTHO3UPOBAHUS
TEHACHIMN U COLIMAILHO-
SKOHOMHUYECKHUX
rokazaresei

2. Ucnone3yer
UHCTPYMEHTBI
JOUArHOCTUKHN U3MCHCHU S
COCTOSIHHSI 00BEKTOB
YHOpaBJICHUS HA paHHUX

3P HEKTUBHOCTH JESITEIBHOCTH
OpraHu3aIluy, THITBI IIOKa3aTeNei

3¢ (HeKTUBHOCTH;

- 0COOEHHOCTH CYIIECTBYIOIUX METO/IOB,
TEXHUK U JUJIsl aHAJIN3a U
IPOTHO3UPOBAHUS TEHJICHIIMNA U
COLIMATEHO-OKOHOMHUYECKUX MTOKa3aTesen
Ymern:

- pa3pabaTeIBaTh METO/IbI, TEXHUKU U
WHCTPYMEHTApHM JUUIS aHAIN3a U
MIPOTHO3UPOBAHUS TCHICHIINNA U
COIMATEHO-PKOHOMHUYECKUX MTOKa3aTemeH
3HaTth:

- HAYYHBIE U METOJ0JIOTUIECKHE OCHOBBI
Pa3BUTHSI SKOHOMHUYECKUX MTPOIECCOB,
00BEKTOB U CyObEKTOB, U H3MEPEHUS

! 3anonmseTcs npu peanusaiyy aktyanusuposanisix OC BO ®Y u ®I'OC BO3++
2 Bnagenus (popMyIUpYIOTCs TONbKO TipH peanusanuu OC BO ®Y nepporo nokosenns u ®PIOC BO 3+
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CTaJMSIX B LEJAX
MIPOTHO3UPOBAHUS
pe3yJIbTaTOB UX
JIeATETLHOCTH U
MPEIOTBPALICHUS
HEraTUBHBIX MOCJIEICTBUI.

3. Bmageer ciocoOHOCTBIO
AHAJTM3UPOBATH MPOOIIEMBI
(hrHaHCOBO-
HKOHOMHYECKOTO
COCTOSIHUSI OpTaHU3aIMid U
IPOTHO3UPOBATH UX
MIOCJICICTBHSI.

4. Ilpumenser
UHTEIUICKTyaJIbHbIC
UH()OpPMaIMOHHBIE
TEXHOJIOTUH IS
TOBBILIICHUS

3¢ (HeKTUBHOCTH
yIpaBICHUS 3HAHUSAMH.

3¢ (PEKTUBHOCTU UX AESITEIBHOCTU U
COIMPOBOKAAIOIIMX UX MPOLEccax;

- HHCTPYMEHTBI JUAarHOCTUKH U3MEHEHHUS
COCTOSIHUSI OOBEKTOB YIIPABIICHUS HA
PaHHUX CTaJUSIX B IENIAX
IIPOTHO3UPOBAHUS PE3yIbTaTOB UX
JESTEIIbHOCTH U MPEI0TBPALCHUS
HEraTUBHBIX MTOCIIEICTBHM.

Ymers:

- OCYILECTBIISATH OLIEHKY MEPCIEKTUB
pa3BUTHs OM3HECa, BBIBIATH U
aHAJM3UPOBATh BO3HUKIIINE POOIEMBI
ynpasieHus 3QpPeKTUBHOCTHIO

- cnone3yer HHCTPYMEHTHI
JTMarHOCTUKY U3MEHEHUS COCTOSTHUS
00BEKTOB yIpaBIICHUS HAa paHHUX
CTaIUSX B IEJIAX MPOTHO3UPOBAHUS
PE3yJIbTaTOB UX AESITEILHOCTU U
MPEIOTBPALICHUS HETaTUBHBIX
HOCJIENCTBUN

3HaTh:

- OCHOBBI YIIPABJICHHUS COBPEMEHHOM
OpraHu3alMen ¢ MO3UIUU OLCHKU

s (deKTHBHOCTHU e¢ (PHUHAHCOBO-
HKOHOMHYECKON JESITETBHOCTH
OpraH3uaIui,

- METO/Ibl aHAJIN3a U OLIEHKU
pe3yabTaToOB (PMHAHCOBO-
HKOHOMHYECKON JesITeIbHOCTH
OpraHu3aIug.

Ymers:

- aHaJIM3UPOBATh MPOOJIEMBI (PUHAHCOBO-
HKOHOMHYECKOTO COCTOSIHUSI OpTaHU3aIHi
Y TIPOTHO3MPOBATH WX TIOCIIEACTBUSI.

3HaTh:

- (paxTOpHI MOBBILIEHUS YPPEKTUBHOCTH
YIpaBJICHUS 3HAHHUSIMU;

- 0COOCHHOCTH MHTEJIICKTYaTbHBIX
MH(POPMALMOHHBIX TEXHOJIOTUN IS
noBbIeHus 3 PekTHBHOCTH
yIpaBJIeHUs 3HAHUSIMU

Ymern:

- IPUMEHSATh UHTEIJIEKTyalIbHbIE
MH(POPMALMOHHbIE TEXHOJIOTUH JUIS
noBbIeHUs 3 PekTHBHOCTH
yIpaBJIeHUs 3HAHUSIMHU

[TKH-4

Croco0OHOCTE
PYKOBOJIUTH

1. MUcnonb3yet MEeTO bl
MIPOEKTHOTO MEHEHKMEHTA

3HaTh:

5




MPOEKTHOU 1
MPOLECCHOU
NEeSITeNIbHOCTBIO B
OpraHusaiui, a
TaK)Xe BbISBIISTD,
OLICHUBATh U
pealin30BbIBaTh
HOBBIE PHIHOYHBIE
BO3MOXXHOCTH,
YIPABISITh
MaTepuaIbHbIMU U
(uHAHCOBBIMU
MMOTOKaMH, a TaKXKe
BCEMH BUJIAMH
PHUCKOB
NEeSATEeTbHOCTH
SKOHOMUYECKUX
CUCTEM

JUTSL OpraHu3aluu
yIOpaBlIeHUS IPOEKTaMHU
Pa3IMYHOTO XapakTepa u
yIpaBlieHus TopTdeneMm
MIPOCKTOB.

2. JleMOHCTpUpYET
BJIaZICHUE METO/IaMH
yImpaBiieHUs1 Ou3HecC-
IpOLIECCaMH U HX
PEMH)KUHUPHHTA.

3. Peanu3zyet ciocoGHOCTh
yIpaBICHUS
MaTCpHaJIbHBIMU 1
q)HHaHCOBI)IMI/I IIOTOKaMHU~

4. BeisaBusieT puCKH,
CYIIECTBYIOIHE B
JIEATETbHOCTH
OpraHu3aluy, 1 yrpasiseT
UMU

- METOJIbI IPOEKTHOTO MEHEKMEHTA JIJISI
yIpaBIIeHUS POSKTAMU;

- 0COOCHHOCTH METO/IOB, IPUMECHIEMBIX
JUISL YIPABJICHHSI TPOSKTaMH PA3IIMYHOTO
Xapakrepa

-0COOCHHOCTH yTIpaBlIeHUs MOpT(eneM
IPOCKTOB

Ymers:

- IPUMEHSATH METO/BI POEKTHOTO
MEHEKMEHTA ISl OpraHu3aiu
yIPaBICHUS POEKTAMU PA3TUIHOTO
XapakrTepa;

- IPUMCHATH METOAbI IIPOCKTHOI'O
MCHCPKMCHTA JIA1 OpraHu3anuu
yIpaBieHus: TopTdheraeM IpoeKTOB;

3HaTh:

- METO/IbI YIIpaBJIeHUsI OH3HEC-
MIPOLIECCAMH U UX PEUHKUHUPHUHTA;
Ymern:

- BBINIOJIHATH aHAJIU3 OU3HEC-TIPOIECCOB;
- POBOJIUTH PEUHKHHUPUHT OU3HEC-
MIPOLIECCOB ISl JOCTUXKEHUS
MaKCUMaIbHOTO 3¢ dexTa
MPOU3BOJACTBEHHO-X035IMCTBEHHOM U
(UHAHCOBO-?KOHOMUYECKOM
JESTEIbHOCTH SKOHOMHUYECKOTO CyObeKTa.

3HaTh:

- Monenu 1 MeTobl yIIpaBICHUS
MaTepI/IaJ'II)HI)IMI/I 58 q)HHaHCOBBIMI/I
MMOTOKAMH;

YMmeThb:

- IPUMEHSTh MOJIETTU U METO/IbI
yIOpaBleHUs] MaTepUATbHBIMU U
(UHAHCOBBIMU TTOTOKAMHU

3HaTh:

- BUAbI pI/ICKOB 1 METOJBI UX BBIABJICHUA,
- METOAbI U I/IHCTPYMeHTBI OLCHKU N
YIIpaBIE€HUSA PUCKAMU;

YMmerTh:

- IPOBOJUTH OLIEHKY PUCKOB;

- IPUMEHSTh METOJIbl 1 HHCTPYMEHTHI
YOpaBIEHUST PUCKAMH.




YK-2

CrnocoGHOCTh
MPUMEHSTh
KOMMYHHUKaTHBHBIC
TEXHOJIOTHUH,
BJIQJICTh
WHOCTPaHHBIM
SI3IKOM Ha YPOBHE,
MIO3BOJISIOIIEM
OCYIIECTBIISITH
poEeCCHOHATIBHYIO
u
HCCIIEI0BATEIBCKYIO
JEATENIbHOCTD, B T.4.
B MHOSI3BIYHOM Cpefie

1. Ucnonb3yer
KOMMYHHUKATHBHbBIE
TEXHOJIOTUH, BKJIIOYas
COBpPEMEHHBIE, JUIs
aKaJeMHUYECKOIo U
npo¢eCcCHOHATBHOTO
B3aWMO/JICUCTBUA.

2. O0maercs Ha
MHOCTPaHHOM SI3BbIKE B
chepe mpodeccruoHaTbHON
JIESITCIIBHOCTH M B HAYYIHOM
cpene B MUCbMEHHOUN 1
yCTHOU (hopme.

3. Beictynaer Ha
MHOCTPAaHHOM SI3bIKE C
HaY4YHBIMM JIOKJIaJ1aMU /
IpEe3eHTalMIMY,
IIPEJICTaBIISIET Hay4YHbIE
pe3yJIbTaThl Ha
KOH(EepeHIUsIX U
CUMIIO3UYyMaX; YYacTBYET B
HAy4YHBIX JUCKYCCUAX U
nebarax.

4. lemoHCTpHUpYyET
BJIa/ICHUE HAyYHBIM
PEUEBBIM 3TUKETOM,
OCHOBaMHU PUTOPUKH HA
MHOCTPAHHOM $I3bIKE,
HaBbIKaMU HalMCaHUS
Hay4HBIX CTaTel Ha
WHOCTPaHHOM SI3bIKE.

5. PaGoraet co
CIIeLIMaIbHOM MHOCTPAHHOU
JUTEPATypOu U
JIOKYMEHTallUue Ha
WHOCTPAHHOM SI3bIKE.

3HaTth:
- KoMMyHUKaTHBHBIE TEXHOJIOTHH,
BKJIIOYasi COBPEMEHHBIE, IS
aKaJeMHYeCcKoro u npogecCHOHaIbHOTO
B3aUMO/ICHCTBUS.
Ymers:
- Ucnonb30BaTh KOMMYHHKATHBHBIC
TEXHJIOTUH, BKIIIOYasi COBPEMEHHBIE, /IS
aKaJIeMUYECKOT0 U MPOoeCcCHOHATHLHOTO
B3aUMOJICHCTBHS.
3HaTth:
- UHocTpaHHBIN A3bIK C YYETOM
po¢eCCHOHAIBHON CrieIU(PHKH.
Ymern:
- O0mIaTbcs Ha THOCTPAHHOM SI3bIKE B
cdepe npodeccrnoHaNbHOMN 1eATeTbHOCTH
Y B HAyYHOU cpeJie B MMCbMEHHON U
ycTHOU (hopme.
3HaTh:
- TpeGoBaHus K myOIMYHBIM
BBICTYIUICHHSIM Ha HAyYHBIX CEMHHAPaX U
KOH(EPCHIHSIX PA3IMYHOTO YPOBHS,
poBoANMBIX B Poccuu u 3a pyOexom.
Ymers:
- IPEJICTABIIATh PE3YJIbTATHI
MCCJIEIOBAHMI Ha HAYYHBIX CEMUHApaXxX U
KOH(EPEHIHSIX Pa3IMYHOTO YPOBHS,
MpoBOIUMBIX B Poccuu u 3a pyOexom
3HaTh:
- TpeGoBaHus K CTPYKType U
COJIEPKAHUIO, IPEIbIBIISIEMbIE
OTEUYECTBEHHBIMHU U 3apYyOCKHBIMHU
U3JIAaHUSIMU (BXOJSIIUX B
oubnuorpaduyeckyro 6asy PUHII,
nepeueHs xypHainos BAK,
MeXIyHapoaHbIe 0a3bl HAYYHOTO
mutupoBanust Web of Science u Scopus).
- JIoKyMeHTBbI, onpeAesonme
TpeboBaHUs K 0POPMIICHUIO HAYYHBIX
cTaTew,
- OCHOBBI pUTOPHKH HA HHOCTPAHHOM
SI3BIKE;
3HaTth:
- MexayHapoabie 0a3bl HAYYHOTO
[ATAPOBAHUS U PECYPCHI CO CIIEIUATBLHOMN
MHOCTPAHHOW JIUTEPATYPOU U
JIOKyMEHTaIlel Ha MHOCTPAHHOM SI3BIKE,




CBSI3aHHBIC C YIIPABICHUEM
3¢ (PEKTUBHOCTHIO OPraHU3aIUN

Ymern:

- AHaIIM3UPOBATh CIICIUATIBHYIO
WHOCTPaHHYIO JIUTEPATYPY U
JOKYMEHTAIIUIO Ha MHOCTPAHHOM SI3bIKE.

3. MecTO AUCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

Huctunnnna « CoBpeMeHHbIE METOIbI yIpaBieHUs! 3 (HEKTUBHOCTHIOY SBIISETCS
OJTHOM M3 NUCHUIUIMH 0a30BOM 4YacTH MOJIYJA OOIIeNpo(ecCHOHANBHBIX IUCIUIUINH
y4eOHOro IulaHa IO HampaBiieHuto TnoaAroToBku 38.04.02 — MeHeIKMEHT
HaIpaBJICHHOCTh MPOrPaMM MarucTpaTyphl: ouHas popma o0yuenus - «KoprnopatuBHoe
yrpaBiieHue», « ODUHAHCOBBIN MapKeTHUHT», «DruHaHCOBBIE U IUGPOBLIE TEXHOJIOTUHU B
JTOTUCTUKE»,  «IIpOEKTHBIMI  MEHEIKMEHT», «YNpaBJICHUE  HWHHOBALMIMU U
MPEANPUHUMATEIILCTBOY»,  «YTIPaBICHHE  MPOEKTaMU  TOCYJapPCTBEHHO-YACTHOTO
NapTHEPCTBA», «YMPABICHUYECKUNA  KOHCAITHUHI», «YIPABICHHE CHOPTHUBHBIMU
MIPOEKTAMMY,

3aouHass (opma oOyueHuss - «DUHAHCOBBIM MapKETUHI», «DUHAHCOBBIN

MCHC/’KMCHT U PBIHOK KaIIMTAaJIOB»

4. O0beM IMCHUTIHHBI(MOAYJIA) B 3a4€THBIX eIMHUIIAX U B AKAJeMHYECKUX Yacax
¢ Bbl/IeJIeHHEM 00beMa ayIMTOPHOM (JIEKIUH, CEMUHAPBI) U CAMOCTOSTEIbHOM

padoThI 00y4aOUIUXCH

Ounas ¢popma 00yueHus Tadauua 2
Buj y4yeOHoii padoThl 10 AUCHUILINHE Bcero S mopyan
(B 3.e. M yacax) (B yacax)
OO0mas TPy10€eMKOCTb 1M CHUIIIHHbI 3/108 108
Konmaxmmnas paboma - Ayoumopnsle 3anamus 32 32
Jlexyuu 8 8
Cemunapyl, npaxmuyeckue 3aHsAMmMus 24 24
Camocmoamensnan paboma 76 76
Buo mexywezo konmpons Kontponbhas KontponbHas
pabora pabora
Buna npomexyTodHOM arTecTannu JK3aMeH JK3aMeH




3aouHas popma oOydeHUs

Bua yueOHo# padoThl 0 TUCHHUILIHHE Bcero 6 MoayJib
(B 3.e. ¥ yacax) (B yacax)
OO0masi Tpy10eMKOCTh THCIIHILJTHHBI 3/108 108
Konmaxkmmuasa paboma - Ayoumopnsie 3auamus 16 16
Jlexyuu 4 4
Cemunapbl, npakmuyeckue 3aHsamus 12 12
Camocmosamenvnan paboma 92 92
Buo mexywezo kxonmpons KonTponbnas KonTtponbHas
pabora pabora
Bun npomexxyTouHO aTTecTanuu 9K3aMeH JK3aMeH

5. Copep:xxaHue IUCUMILIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3aeiaam)
AUCUMILUTHHBI C YKA3aHUEM UX 00bEMOB (B aKaJIeMUY€eCKUX YacaxX) U BUA0OB Y4eOHbIX
3aHATHI.

5.1. Conep:kaHnue IMCUUIIMHBI

Tema 1. Teoperuyeckue mnpeacraBieHus 00 J¢dexkTuBHOCTH U
pe3yJabTaTuBHOCTH OM3Heca. OcHoBBI KoHIemuu Performance Management.

[Ipobema 3¢ ¢dekTUBHOCTH Kak BakHeHIas mpobOjieMa OSKOHOMHKHA U
MeHeKMeHTa. DPPEKTUBHOCTH B CMBICIE pe3ysibTaTuBHOCTH (efficacy), neficTBeHHOCTH
(effectiveness), TpOyKTUBHOCTH / IPOU3BOAUTEIHLHOCTH / 9koHOMUYHOCTH (efficiency).

OnpeneneHue HKOHOMHYECKOM ©  pecypcHOM d(OPEKTUBHOCTH. IBOJIOIUS
nokasaresne 3 (PEeKTUBHOCTH JACSITEIBHOCTH OpTraHU3AIIHH.

MeTo 161 MOBBIMICHHUS IKOHOMUYECKON 3((HEKTHUBHOCTH.

OcCHOBBI KOHIIEIILINU «Performance Managementy. Ynpasnenue
PE3yIBTaTUBHOCTHIO.

[ToHATHS TOCTOBEPHOCTH, HAISKHOCTH ¥ WH(OPMATHBHOCTH ITOKA3aTCIICH.
dunaHcoBbIe W He(HUHAHCOBBIE TOKaszartenu. CrucremMa He(DHMHAHCOBBIX TOKa3aTesci.
[IpoOneMbl  HecOaTaHCUPOBAHHOCTH W «IIPOTUBOPEYMBOCTH»  (UHAHCOBBIX U
He()MHAHCOBBIX MMOKA3aTENECH.

Tema 2. Hayunble mnpeacraBjieHdsi O NPUHATHW LEHOBBIX pPeIICHUN U

peLIeHui 110 NPOAYKTAM B LeJSX yIpaBJeHus 3P PeKTHBHOCTHIO



HayuHble B3risipl O pEIEBAHTHOCTH JICHEKHBIX MOTOKOB M BO3MOYKHOCTSIX HX
UCIIOJIb30BaHUS MIPU MPUHSITUH ONEPATUBHBIX PEUICHUN MO 0J00pPEHUI0 / OTKIOHEHUIO
KOHTPAKTOB, EHOOOPa30BaHUIO U MPOBEJACHUIO COMOCTABJICHUS «3aTPAThl- BBITOJbD) B
cuctemMe yrpanyieHUs 3G (PEKTUBHOCTHIO OU3HEca.

3HaueHNe CTPATeTHYECKHX, HEMAaTEepHAIbHBIX M HE()UHAHCOBBIX CYKICHUU B
nporecce yrpasieHus 3¢ (HEeKTUBHOCTHIO.

[IpunsiTue peiieHUid MO 1IEHOOOPA30BAHMIO B KPATKOCPOYHOM U JOJITOCPOUHOMN
MEPCIEKTUBE HA OCHOBE MAPKUHAIBHOTO MOKPHITUS U MTOJHOTO BO3MELIEHUS JUIs LIeJIen
ynpasiieHus 3pHEeKTUBHOCTHIO.

MeToauueckie OCHOBBI MCCIIEOBaHUs 0€3yOBITOUHOCTH aCCOPTUMEHTHOIO psjia
opraHu3aluy Npu ynpasieHuu ee 3pPekTuBHOCTHIO. NHPOopMalmonHoe obecneueHme
OPUHATHS PELIEHUN MNpu yrpaBieHUH H(P(EKTUBHOCTHIO: IOCTPOEHHE TIpadUKOB
0e3yOBITOYHOCTH U NTPUOBLIN / 00BEMOB; onpeaeneHre Kodppuuuenta MapKUHaIbHOM
NpUOBLIM WM PEHTA0EIbHOCTH MPOAAX, 3amaca MPOYHOCTH (mopora O€30MacHOCTH);
UCCJIEIOBAHUE YYBCTBUTEJIBHOCTH MOJEJIEH NPUHATHUS pEUIeHUi, Ha OCHOBE
COOTHOIIECHHUSI «3aTPaThI-00BEM-TIPUOBLIBY.

Meroanueckue acmeKkThl MPUHATHS PEUIEHUH MO 1IeHOO0Opa30BaHUIO TS IIeyien
MaKCUMU3ALMK MPUOBLIM Ha PhIHKAX HECOBEPIIEHHOM KOHKYpeHuu. LleHooOpa3zoBaHue
1 (PMHAHCOBBIE TOCIEACTBUS IEHOBBIX CTPATETUH.

Tema 3. PazBuTHe TeopeTUKO-METOAMYECKHX MPEACTABJIEHUI 00 ypaBJIeHUU
3aTpaTaMi JJsi o0ecne4YeHHs] KOHKYPEHTHBIX TMpeuMyllecTB W TNOBBbIIIEHHUS

3¢ dexTBHOCTH OM3HECA

HayuHb1il moaxon K MOCTPOEHHIO OTPACIEBOM ILENMOYKM LEHHOCTe. Kpurepun
UICHTU(PUKAIIMN CTPATETMYECKUX BUIOB IKOHOMUYECKOU NEATEIBHOCTH, CO3AAIOIINX
LEHHOCTh. BbIsiBIeHHE 3aTpaTooOpa3yromux (akTopoB, PEryJIUpPYIOMUX KaXKIbld BU
AKOHOMMYECKOH J1eATeIbHOCTH. CO3JaHNe YyCTOMYNBOTO KOHKYPEHTHOTO TPEUMYLIIECTBA
Ha OCHOBE JIYYILIET0, YeM Y KOHKYPEHTa, YIIPABJIEHUS 3aTPaTo00pa3yomuMu (pakTopaMu

WIH IyTeM PeKOH(UTYpalMU HEMOYKHU [IEHHOCTEH.
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VYrpaBiaeHue LEMOYKON CO3/1aHHsl CTOMMOCTH W II€MOYKOW TOCTaBOK B LIEJSAX
yrnpasieHus 3QpheKTUBHOCThIO OM3HECA.

IlepeBox POU3BOACTBEHHBIX ONEPALMH HA ayTCOPCUHI B CTPAHBI C NEPEXOIHOU
HSKOHOMUKOM U pa3BUBAIONIMECS CTPAHbI JJIs MOBBIMICHUS 3PGEKTUBHOCTH OU3HEcA.

Tema 4. MeToabl ynpaBJjieHYEeCKOI0 KOHTPOJISI U OKI:KeTHPOBaHHE MPH

yupasjeHuM 3¢ eKTUBHOCTBIO OM3Heca

Konuenuuu cuctembl KOHTpoJist. [loaxoapl kK yuéTy Mo 1eHTpaM OTBETCTBEHHOCTHU
Y UCTIOJIb30BaHUIO OIO/XKETOB JIJIS 1IeJIel KOHTPOJIS U yIipaBieHus 3¢ (HEKTUBHOCTHIO.

[ToBeneHnyeckre acreKkThl OIOKETUPOBAHUS: TMO3UTUBHBIE TMOCIEACTBUS C TOUYKHU
3pEHUs OTBETCTBEHHOCTH M MOTHBAIIMU; HEOJIATONIPUSATHBIC TIOCIECTBUS C TOUKH 3PEHUS
«TIEPEBBITIOTHCHMS OO/ KETa» M MAaHUITYJIUpOBaHUs OromkeToM. [TocTaHOBKA TIITAaHOBBIX
nokasaresiei 01o/pKeTa B IeJIIX MOTHBAIIMU U TTOBBIIIEHUS (P PEeKTUBHOCTH OM3HEca.

Kputrka wucnonb3oBaHus OMOHKETHPOBAHUS W PEKOMEHIAIMA CTOPOHHHKOB
cOanancupoBaHHOM cucTtembl mnokazarenei (balanced scorecard) u  MeToz0B
«6e30r01KeTHOTO yiipaBiieHus» (beyond budgeting).

Tema 5. Ouenka 3¢ GpeKTUHBHOCTH AeSITEJILHOCTH IIEHTPOB OTBETCTBEHHOCTH

Hayunble npeacTaBieHUs O BIUSHUU OPTraHU3AIlMOHHON CTPYKTYphl OM3HEca Ha
Y4YeT 0 EHTPAM OTBETCTBEHHOCTHU U 3 (PEKTUBHOCTH OU3HECA.

OcobeHHocTu  mpenactaBieHuss (UHAHCOBOM  HMHGpOpMAIMU, OTpaKaroIiei
3 PEKTUBHOCTD JICATCIIBHOCTH.

[Togxopl K MOCTPOSHUIO CUCTEM BO3HATPAXKICHUS HA OCHOBE YKOHOMHUYECKOMU
npuObd. [IpuHnunel BHeapeHus koHuenumuu EVA™ B cucremMbl OIUIaThl U
BO3HArpaXKJICHUS MEepCoHaIa MPpH yrpaBiieHnn 3G (HEKTUBHOCTHIO OM3HEcA.

[ToBeneH4YeCKHE TTOCIICICTBUS KOHTPOJIS U yIpaBiaeHUs 3P (HEKTUBHOCTBIO.

Teopus TpanchepTHOTO IIeHOO0Opa3oBaHus. Vcnonb3oBaHue TpaHCHEPTHBIX IICH,
OCHOBAHHBIX Ha JOTOBOPEHHOCTSIX, PHIHOYHON CTOMMOCTH, TEPEMEHHBIX 3aTparax,
METOJIE «3aTpaThl +». «/[BoliHbIe» TpaHC(hEPTHBIC 1IEHBI U €TMHOBPEMEHHBIC BBITLIATHI.

Tema 6. Pa3BuTHe TeopeTHMKO-METOAMYECKUX NPEACTABJIEHUHII O cUcTeMe

noxkasareseu 3pPeKTUBHOCTH OU3Heca
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®duHaHCOBBIE MOKa3aTeNu 3(PPEKTUBHOCTH, UX OCOOEHHOCTH, BO3MOKHOCTH U
OrpaHUYeHUs MPU yIpaBieHUH 3PPEKTUBHOCTHIO OU3HECA.

Knuentckue mnokaszarenu 3¢(EKTHBHOCTH, WX OCOOEHHOCTH, BO3MOXKHOCTU H
OTpaHUYCHUS.

MapKeTHHIOBBIE [TOKA3aTENN U MTOKa3aTeNN MPOJIaxK.

[Toka3aTenn onepaliOHHON AESITENbHOCTU U JIOTUCTUKH.

[Tokazarenu, OTHOCSAIIMECA K TIEPCOHAIY.

[Toka3zaTenu KOpHOPaTUBHOM COIMAIBHON OTBETCTBEHHOCTH.

Tema 7. Metoguyeckue moaxoAbl K NOCTPOCHHUI0 KOMILUIEKCHBIX CHCTEM
ynpasjeHus 3(p(PeKTUBHOCTHI0 OM3Heca

COanaHCUpOBAHHOCTh ~ KaKk  OCHOBa  3JI0pOBOTO  poOcCTa  KOMIIAHUHU.
COanaHcHpOBaHHOCTh OM3HEC-TIPOLIECCOB U TOKa3areneil ympasieHus. Pa3pbis
CTpAaTEeTruu U ONEPAMOHHON IEATEIbHOCTH, €r0 MPE0JI0JIEHNE HA OCHOBE KOMIUIEKCHBIX
CUCTEM yMpaBiieHUus 3P PEKTUBHOCTHIO OU3HECA.

OCHOBHBIE KOMIUIEKCHBIE CHCTEMbI YHPaBICHUIO 3()PEKTUBHOCTHIO OH3HECA.
Opannysckas cuctema «boproBoro Ttabmo». Crparteruueckas kapra P. Kamnana,
J.Hoprona. Cuctema cenekTuBHbIX nokasareneii FO. Bebepa. Cucrema cTpateruueckux
kapt JI. Meiicens. Ilupamuna sddextuBHOCTH AesiTenbHOCTH KoMmmanuu MakHeripa-
Jlanua-Kpocca. Mogens onieHkr 3¢ deKTUBHOCTH AesiTenbHOoCTH U pocta EP2M A namca-
PoGeprca. YHuBepcaibHas cucTeMa mokasareneit aesteapHoctd Pamnepcana.

CrpaTernueckue KapThl Kak METOJ KOHTPOJIS 32 peain3alieil MUCCUU KOMITaHUU.
Paspabotka  crparermueckux  KapT. OCHOBHBIE  OrpaHMYEHHs  pa3pabOTKU
cTpaTernyeckux kKapT. MHpopMaloHHbIE CUCTEMBI U TEXHOJIOTUU JJIl CTPATETHYECKUX
kapT. Co3nanue oOyuaronieiicss opranuzanuu. CTpaTeruyeckue KapThl Kak CIoco0
MPEeOCTaBICHUST MH(POPMAIUM BHEIIHUM MOJb30BaTessIM. CTpaTernyeckue KapThl B
rocyJapCTBEHHOM CEKTOpE.

Tema 8. Meroaguka ¥ 0CO0EHHOCTH IEHHOCTHO-OPHMEHTHPOBAHHOIO
ylpasJieHUs

KitoueBble moka3zatenu KOPIOpaTUBHOTO MEHEIKMEHTa M UX BIMSHUE Ha POCT

CTOMMOCTH KOMIIaHHH.
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OCHOBHBIE HMHAMKATOPHI CO3JaHUS CTOMMOCTH: pPbIHOYHAA J00aBJIeHHAs
croumocth (MVA); skoHoMmuueckas aoOaBieHHass crouMocth (EVA); akmuonepHas
nobaBieHHas CTOUMOCTh (SVA); reHepupyeMble JCHEKHBIE TMOTOKM HAa MHBECTHIIMU
(CFROYI); nenexnas no6asnennas crouMocts (CVA).

CpaBHuTeNnbHbIN aHamu3 3PGEKTUBHOCTH NHIUKATOPOB CO3/IaHUS CTOUMOCTH.

CtouMoCTHasi OpHWEHTaMsI B JEATCILHOCTH KOpmopamuid W pa3pabdoTka

KOpHOpaTHBHOﬁ CTpaTeruu, OpHeHTHpOBaHHOﬁ Ha YBCIHMYCHUC CTOUMOCTHU OusHeca.

OpueHTanus npeanpuaTys Ha pa3pad0TKy CTOMMOCTHOTO OM3HEC-TINIaHa.

BriBog komnanuu Ha [PO: ipenmy1iecTBa U HEIOCTATKH.

5.2. Y4yeOHO-TEMATHUYECKUN IIJIAH

Ounas ¢popma oOyueHwHs Tabmuna 3
DopMbl
TpynoéMkocTh B yacax TEKYILIETO
KOHTPOJIS
Ne
/ HaumenoBanue TeMbl AynuropHas pabota
r1[1 JUCLHAIIINHBI Bee- Cemunaper | CamocTos-
ro 06- Jlek- HJIH TeJIbHAs
mast MU | TpaKTUYec- pabora
KHE 3aHSATHS

1 | Tema l. PacuetHo-
Teoperuyeckue aHAJTUTUYECKIE
MpeACcTaBiIeHUs 00 3a7aHus
3¢ (HeKTHBHOCTH U
PE3yJIbTATHBHOCTH 12 4 1 3 8
ousHeca. OCHOBBI
KOHIIEITIINHI
Performance
Management.

2 | Tema 2. Hayunslie Komannnas
IMpEACTABJICHUA O pa60Ta B
MIPUHATHH [IEHOBBIX (bopme KapThI
pELICHUH U pelIeH i 12 4 1 3 8 et
0 MPOIYKTaM B
EJSIX YIPaBICHUS
3¢ (HEeKTHBHOCTHIO

3 | Tema 3. Pa3Burue Komannuas
TEOPETUKO- pabora B
METOJNYECKUX (opme  xapThI

o 12 4 1 3 10 UJIEN.
MIpe/ICTaBICHHUH 00
yIpaBIeHUU
3aTpaTamu ISt

13




obecrieueHus
KOHKYPEHTHBIX
MIPEUMYIIECTB U
ITOBBILIICHHS
a¢ddexTuBHOCTH
Ou3Heca

Tema 4. MeTonanl
yIPaBJICHUYECKOTO
KOHTPOJISI U

Komannnas
paborta B
dopme  KapThI

OropxkeTupoBanue pu | 12 4 1 3 10 uzei.

yIpaBIeHUU

3¢ (HEeKTHBHOCTHIO

Ou3Heca

Tema 5. Onenka Komannnas

a¢ddexTuBHOCTH pabora B

JEeSITEIbHOCTH 12 4 1 3 12 dopme  KapThI

LIEHTPOB UJICH.

OTBETCTBEHHOCTH

Tewma 6. Pa3zButue Ananus

TEOPETUKO- JIEJIOBBIX

METOJINYECKUX CUTyalluid  Ha

MPEACTaBICHUH O 12 4 1 3 10 OCHOBE  KeWc-

CHCTEeMe IOKa3aresei MeToj1a

s dexTuBHOCTH

OouzHeca

Tema 7. Ananus

MeTtoauueckue JIEIIOBBIX

MOJIXOJTBI K CUTyalluid  Ha

MTOCTPOCHHIO 12 4 1 3 10 OCHOBE  Kelic-

KOMIUIEKCHBIX CHCTEM MeTo/a

yIpaBIeHUS

3¢ PEeKTUBHOCTHIO

OouzHeca

Tema 8. Metonuka u JenoBas urpa

0COOCHHOCTH

LIEHHOCTHO- 12 4 1 3 8

OpPUEHTUPOBAHHOTO

yIpaBIeHUS

B 1IeJIOM o CornacHo

TUCIUIINHE yueOHOMY
108 32 8 24 76 TUTaHY:

Kontponbhas
pabora
Hroro B % 100 30 25 75 70
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3aounas Gpopma oOydeHHS

Dopmbl
TpynoémkocTs B yacax TEKYIIETo
Ne KOHTPOJISI
/ HaumenoBanue TeMsl AynuropHas pabota
! AVCIMIUIIHBIL B Cemunaper | CamocTos-
! FC: 06- Jlek- WIn TeJIbHas
mast UM | [paKTHuec- pabota
KHE 3aHITUS

1 | Tema l. PacueTHo-
Teoperuueckue AHATUTUYCCKUE
MpeACTaBICHUS 00 3a7aHHs
3¢ pexTUBHOCTH U
PE3yJIbTATUBHOCTH 14 2 1 1 12
6usHeca. OCHOBBI
KOHIICIIITUN
Performance
Management.

2 | Tema 2. HayuHnblie Komannnas
MIPEJICTABICHUS O paboTta B
MIPUHSITHH IEHOBBIX (bopme KapThI
PEIICHUI U PeeH i 14 2 1 1 12 _—

0 MPOJIYKTaM B
HEJSIX YIPaBICHUS
3¢ (HEeKTHBHOCTHIO

3 | Tema 3. PazButne KomangHas
TEOPETUKO- pabota B
METOIMUECKUX q’OPiVIe KapTel
Mpe/iCTaBICHHH 00 HACH.
yIpaBIeHUU
3aTpaTamu JIs 14 ) 1 1 12
obecrieueHus
KOHKYPEHTHBIX
MIPEUMYIIECTB U
TTOBBIIICHUS
3¢ (HEeKTHBHOCTH
OusHeca

4 | Tema 4. Metonast Komannnas
YIPaBIEHYECKOTO paborta B
KOHTpPOJISI U dopme  KapThl
OropkeTUpoBanue npu | 14 2 1 1 12 uJen.
YIpaBICHUU
3¢ (HEeKTHBHOCTHIO
Ou3Heca
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5 | Tema 5. Onenka Komanngnas
3¢ (HEeKTHBHOCTH paborta B
JESTEIbHOCTH 14 2 - 2 12 dopme  KapThI
LIEHTPOB UJICH.
OTBETCTBEHHOCTH
6 | Tema 6. Pa3zBuTHe Amnanuz
TEOPETHKO- JICTTOBBIX
METOANYCCKUX CUTyalluii  Ha
MpeACTaBICHUN O 14 2 - 2 12 OCHOBE  KeHC-
CUCTEME TTOKa3aTeIIeH MeToaa
3¢ (HEeKTHBHOCTH
Ou3Heca
7 | Tema7. Amnanus
Mertoauueckue JICTTOBBIX
ITOJIXOIBI K CUTyallud  Ha
IIOCTPOEHHUIO 12 5 ) 5 10 OCHOBE  KEHC-
KOMILIEKCHBIX CHCTEM METOo/1a
YIIpaBIICHUS
3 (HEKTHBHOCTHIO
Ou3Heca
8 | Tema 8. Meronuka u JlenoBas urpa
0COOEHHOCTH
LIEHHOCTHO- 12 2 - 2 10
OpPUEHTUPOBAHHOTO
YIpaBIICHUS
B 1IeJIOM o CornacHo
JTUCITUTITNHE y4ueOHOMY
108 16 4 12 92 TUIaHYy:
KoHnTponbHas
pabora
Hroro B % 100 15 25 75 85
5.3. Conep:xanne ceMHUHAPOB, MNPAKTUYECKUX 3aHATHI
Tabnuua 4

HaumenoBanue tem

(pa3ae/ioB) M CUMILTHHBI

IIepeyenb BONpocoB st
o0cy:KIeHHs Ha CEeMUHAapaXx,
NPaKTHYECKUX 3aHATHSAX,
PeKOMeHyeMble HCTOYHUKH U3
pasaenos 8,9 (yka3piBaeTcs pasaen
U NOPS/AKOBBIN HOMEP HCTOYHHUKA)

DopMbl IPOBEICHUS 3AHATHIA

Tema 1. Teopernueckue

MNpEACTaBJICHUA 00

[Ipo6nema > dhekTuBHOCTH Kak
BayKHEHIIas mpoOiemMa YKOHOMHUKHU

PacueTHo-aHamUTHYECKHE 3aJaHUS
10 UACHTU(UKAIMH (PUHAHCOBBIX U
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s pexTuBHOCTH U
Pe3yJIbTATUBHOCTH
ousHeca. OCHOBBI
koHnenmuu Performance
Management.

1 MeHeKMeHTa. D(PPEeKTUBHOCTH B
CMBICIIC Pe3yJIbTATHBHOCTH
(efficacy), nefictBeHHOCTH
(effectiveness), IpOAyKTUBHOCTH /
MPOU3BOAUTEILHOCTH /
skoHOMHYHOCTH (efficiency).
OnpeneneHne SKOHOMUYECKON U
pecypcHoi 3 (PEKTUBHOCTH.
Paznen 8 (1, 2, 4)

He(UHAHCOBBIX JIETCPMHHAHT

¢ dexTuBHOCTH OM3HECA.
KoHcynpranuu npenogasaress 1o
CJIO’KHBIM BOTIPOCaM

3¢ heKTUBHOCTH U
pe3yIBTaTUBHOCTH OW3HECa.

Tewma 2. Hayunslie
IIPEJICTaBIECHUS O
MIPUHATHH LIEHOBBIX
peLICHUI U pelIeHui 1o
MPOJIYKTaM B LIETISX
yIpaBIeHUS

3 (HEKTHBHOCTHIO

3HaueHue CTpaTernYeCcKux,
HEMaTepHaJIbHBIX U HE(PUHAHCOBBIX
CYXJICHUI1 B ITpoIecce YIPaBICHHS
3¢ PEKTUBHOCTHIO

Paznen 8 (1, 2, 3, 4)

PacuerHo-aHanmuTHYECKHUE 3a1aHUS
10 MPUHSATHUIO IICHOBBIX PELICHUN U
peLeHHH 110 IPOAYKTaM.
Koncynbranuu npenoaaBaTess 1o
CJIO’KHBIM BOIIPOCAM MPHUHSTHUS
pelLeHni 1o EeHOOOPa30BaHUIO IS
Hesnel MakCUMHU3aluy MpUObUIH,
LIEHO0Opa30BaHus U (PUHAHCOBBIM
TIOCJIEICTBHSIM LIEHOBBIX CTPATETHIA.
Komanmnas pabota B popme KapThl
UJIEN.

Tema 3. Pa3Butune
TEOPETUKO-
METOANYCCKUX
Ipe/icTaBIeHH 00
yIIpPaBJICHUY 3aTpaTaMu
IUTSL 00eceueHUst
KOHKYPEHTHBIX
MIPEUMYIIECTB U
IIOBBIIIICHUA
s¢dexTuBHOCTH OU3HECa

Hay4nslii mogxo K IOCTPOEHUIO
OTpacJIeBOM LICTIOYKU LEHHOCTEN.
Kpurepun naenruduxanum
CTPATCTUYCCKUX BUI0B
SKOHOMUYECKOH AEATEIBHOCTH,
CO3/IAI0IIHUX IIEHHOCTh

Paznen 8 (1,2, 3,4, 5)

PacuerHo-aHanmuTHYECKUE 3a1aHUS
10 YIPABJIEHUIO 3aTpaTaMu JJIs
o0ecrneyeHnss KOHKYPEHTHBIX
MPEUMYIIECTB U MOBBILICHUS

s dexTuBHOCTH OU3HECA.
KoHcynpranum npenonasaresns 1o
CJIO’KHBIM BOIPOCaM yIPABJICHUS
LIENIOYKOM CO3/1aHUsI CTOUMOCTH U
EITOYKOH ITOCTABOK B IIEISIX
ynpaBieHus: 3pPEeKTUBHOCTHIO
OusHeca.

Komanzgnas pabora B popme KapThbl
UJIEH.

Tema 4. Metobl
YIPaBIEHIECKOTO
KOHTPOJIS |
OroPKETUPOBaHUE TIPU
yIpaBIeHUU

3¢ (HEeKTHBHOCTHIO
OusHeca

Konmenum cucteMbl KOHTPOJIS.
[Momxomp! K y4€Ty 10 IEHTpam
OTBETCTBEHHOCTH U HCIOJIH30BAHUIO
OIOKETOB JIJISI 11eJIEH KOHTPOJIS U
yrnpasieHus 3 peKTHBHOCTHIO

Paznen 8 (1, 2, 3,4, 5)

PacueTHO-aHATMTHYECKUE 3/ TaHUS
10 MPUMEHEHHUIO METOJIOB
YIPaBICHICCKOTO KOHTPOJIS U

010 KETUPOBAHMSI.

KoHcynbranuu npenoaaBates mo
CJIOKHBIM BOTIPOCAM MTOCTAHOBKH
MJTAHOBBIX MTOKa3aresei OrKeTa B
LEJSIX MOTHBAIIMH U TTOBBIIICHUS

s exTuBHOCTH OM3HECA.
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Komannnas pa6ota B popme KapThl
1501(S% 8

Tema 5. Ouenka
a¢ddexTuBHOCTH
JeSITeTbHOCTH [ISHTPOB
OTBETCTBEHHOCTH

IToaxoasl K MOCTPOCHUIO CUCTEM
BO3HArpaKJeHUsl Ha OCHOBE
SKOHOMHYECKOH MPUOBLIH.
[IpuHIMIBI BHEIPEHUS KOHLIETILIUH
EVAT™ g cucremsl omiatsl 1
BO3HArpaKJAeHUsI IEpCOHaia pu
ynpaBieHu# 3 (HEeKTHBHOCTHIO
OusHeca

Paznen 8 (1, 2, 3,4, 5, 6)

PacueTHo-aHamUTHYECKHE 33 JaHUS
10 TPUMEHEHUIO METOJIOB
YIIPaBIEHYECKOTO KOHTPOJIS U

010 KETUPOBAHMS.

Koncynpranuu npenogasates 1o
CJIO’KHBIM BOTIPOCAM IOCTPOCHUS
CHCTEM BO3HArpakJICHHsI HA OCHOBE
HKOHOMHUYECKOU MPUOBLIH.
Komannnas pabota B popme KapThl
1501(S% 8

Tema 6. Pa3Butue
TEOPETUKO-
METOTNICCKUX
IIPEACTABICHUH O
CHCTEME MoKa3aTeei
a¢ddexTuBHOCTH OU3HECA

[oxazarenu 3¢ (HheKTUBHOCTH, UX
0COOEHHOCTH, BO3MOKHOCTH H
OTpaHUYCHUS [IPU YIIPABICHUU
3¢ (HEeKTHBHOCTRIO OM3HECA

Paznen 8 (1,2,3,4,5,6,7,8)

PacueTHO-aHATUTHYECKUE 32 TaHUS
110 MPUMEHECHHUIO METO/I0B
YIPaBICHYSCKOTO KOHTPOJIS U
OIOPKETUPOBAHUS.

Koncynbraiuu mperoaaBaTels mo
BOIIPOCaM OCOOCHHOCTEH
nokasatenen 3pPeKTUBHOCTH, UX
BO3MOXHOCTSIM U OTPaHUYCHUSIM
pu ynpapiieHUH 3)PEKTHBHOCTHIO
OusHeca.

AHanum3 IeTOBBIX CUTYyAIMi Ha
OCHOBE KEeHC-METOo/1a.

Tema 7. Metonudeckue
MOJIXO/IBI K TIOCTPOCHUIO
KOMILUIEKCHBIX CHCTEM
yIpaBJICHUS

3¢ (HEeKTHBHOCTHIO
Ou3Heca

KominekcHble crucTeMEbl
ynpaBieHUIo 3P(HEKTUBHOCTHIO
OunsHeca

Paznen 8 (1,2,3,4,5,6,7,8)

PacueTHO-aHATUTHYCCKHE 3aJaHHSI
0 MPUMEHEHHUIO METOI0B
yIpaBIeHIECKOT0 KOHTPOJIS U
OIO)KETUPOBAHUS.

KoHcynbraiuu mpermnoaaBaTes mo
CJIO’KHBIM BOTIPOCaM pa3pabOTKu
KOMILIEKCHBIX CUCTEM YTIPaBIICHUS
3¢ (HeKTUBHOCTBIO OM3HECA.
AHau3 JIeNOBBIX CUTYAIHii Ha
OCHOBE KeHc-MeTo1a.

Tema 8. Metoauka u
0COOEHHOCTH
LIEHHOCTHO-
OPHUEHTHUPOBAHHOTO
YIIPaBIICHUS

KitoueBble moka3zaTenu
KOPIIOPAaTUBHOI'O MEHEIPKMEHTA U
UX BIMSHUE Ha POCT CTOMMOCTHU
KOMIIaHHUH.

OcHOBHEBIE HHJIUKATOPbI CO3AaHUA
CTOUMOCTH: PbIHOYHAA
nobasieHHast croumocts (MVA);
HSKOHOMHYECKas 100aBIeHHAs

PacueTHo-aHaTUTUYECKHE 3aJaHUS
10 MPUMEHEHHUIO METOJIOB
yIpaBJIEHYECKOTO KOHTPOJIS U
OIOI)KETUPOBAHUS.

KoHcynpTanum npenogasarens no
CIIO’KHBIM BOTIPOCAM TTOCTAHOBKH
KOMIUIEKCHBIX CUCTEM YTIPaBIICHUS
3¢ (HeKTHBHOCTHIO OM3HECA.
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croumocth (EVA); akiimonepHas
nobaBiieHHast CTOUMOCTh (SVA);
TeHEpUPYEMBbIC ICHEKHBIE ITOTOKU

Ha unBectuuu (CFROI); nenexnas

nobasieHHast croumoctsb (CVA).

Paznen 8 (1,2,3,4,5,6,7,8)

JlenoBast urpa «/leGaTo».
OO6cyx1eHre moAroTOBICHHBIX
CTyJICHTaMH IPE3CHTaLUH.

6. IlepeueHb y4eOHO-METOAMYECKOr0 OOecmeYeHHsl ISl CAMOCTOATEIbLHOM
PadoThl 00Yy4AOIIUXCSH M0 JUCHUIINHE

6.1. IlepeyeHb BONPOCOB, OTBOAMMBIX HA CAMOCTOAATEJIbHOE OCBOEHHE
AUCUMILTHHBI, (OPMBbI BHEAYAUTOPHOI CAMOCTOATEILHON PadoThI

— Tabmuma 5

HaumeHoBaHue TeM

Ilepeyens Bonpocos,
OTBOAUMBIX Ha

®DopMbI BHEAYAUTOPHOM

MpeiCTaBIeHHs 00
3¢ (HEeKTHBHOCTH U
PE3yIbTaTUBHOCTH
ousHeca. OCHOBBI
KOHLEMIUU
Performance
Management.

AHCITHILTHHEL CaMOCTOSITE/IbHOI PadoThI
CaMOCTOSITeJIbHOE OCBOEHH e

Tema 1. DBOMIOLMS ITOKa3aTelei Pabora ¢ yueOHOI1, METOANYECKOI U

Teopernyeckne 3P HEKTUBHOCTH JESITEIBHOCTH Hay4YHOU JIUTEPATYPOH,

opranuzanuu. Metosbl
HOBBIIIIEHUS] 5KOHOMUYECKOH

s dexkruBaOCTH. CHicTeMa
He(MHAHCOBBIX MOKa3aTesei.
[TpoGnembr
HeCcOaJTaHCHPOBAHHOCTHU U
«TPOTUBOPEUNBOCTI
(MHAHCOBBIX U HEPUHAHCOBBIX
MIOKa3aTeIICH.

MEPUOIUYECKUMU U3IaHUAMU U
Nurepuer-pecypcamu. Iloaroroska
K JIMCKYCCUHM Ha CEMUHAPCKUX
3ansaTusx. [loaroroska
MH(OPMALIMOHHOTO COOOIIEHNS.
Hanucanne koHcnekra.
CocraBienue o6o01maromnen
Tabmuipl o TeMe. Pa3paboTka
rpadoIOruuecKoil CTPYKTYPHI.
dopmupoBaHue HHPOPMAITHOHHOTO
OJoKa.

Tema 2. Hayunslie
MIPE/ICTaBICHUS O
MPUHATUH LIEHOBBIX
pEeLIeHUH U peleHni
M0 MPOAYKTaM B LIEJIAX
yIpaBlIEHUS

3¢ (HEeKTHBHOCTHIO

IIpunsaTHE pelennii no
11IeHO00Pa30BAHHIO B
KpPaTKOCPOYHOH U TOJTOCPOYHON
MePCIEKTUBE Ha OCHOBE
MapKHHAIHHOTO TIOKPBITHS U
MIOJIHOTO BO3MEILEHUS IS Leel
ynpasieHus 3pPpeKTUBHOCTHIO.
MeToauueckre OCHOBBI
uccie10BaHust 6e3yObITOUHOCTH
ACCOPTUMEHTHOTO psijia
OpraHHU3aliy NP YIIPaBJICHUHU €€
3¢ (HEKTUBHOCTBIO.
HNndpopmanronHoe odecnieueHne
MIPUHATUS PELICHUH TIPH

Pabora ¢ yueOHOI1, METOANYECKOI U
Hay4HOU JIMTEPATYPOH,
MIEPHONICCKIUMH U3IaHUSIMU U
Wutepuer-pecypcamu. [loaroroska
K JCKYCCHH Ha CEMUHAPCKUX
3ansaTusX. [loaroroBka
MH(POPMALIMOHHOTO COOOIIEHHUS.
Hanucanue koHcIeKkTa.
CocraBienue o6o0maromnen
Tabmuipl o TeMe. Pa3paboTka
rpadoI0ruuecKoil CTpyKTYpBHI.
®opmupoBanue HHHOPMAITHOHHOTO
OJo0Ka.
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ynpaBieHuu 3(pPeKTUBHOCTHIO:
MOCTPOCHUE TPadUKOB
0e3yOBITOYHOCTH U IPUOBLITH /
00BbEMOB; OIpeiesieHHne
koa(durmenTa Map>)KMHATBHON
MPUOBLIN WK PEHTA0ETFHOCTH
MPOJaX, 3araca MPOYHOCTH
(mopora 6e301acHOCTH);
UCCIICIOBAaHUE UYBCTBUTEIHHOCTH
MOJIEJICH IIPUHATUS PELICHUH, Ha
OCHOBE COOTHOIICHUS «3aTPAThI-
00BEM-IPUOBLTLY. MeToauueckue
ACTEKTHI IPUHSATHSI PEIICHUN 1O
[IEHOOOPa30BaHUIO JUIS LIeJe
MaKCHMU3alUU MPUObLIN Ha
PBIHKaX HECOBEPIICHHOMN
KOHKypeHuuu. Llenoobpa3zoBanue
¥ (PMHAHCOBBIE MTOCIIEICTBUS
LIEHOBBIX CTPATEIrHil.

Tema 3. Pa3zButune
TEOPETUKO-
METOIUYECKUX
IpeicTaBIeHU 00
yIpaBJICHUH 3aTpaTaMu
IUTSL 00eceueHUst
KOHKYPEHTHBIX
MPEUMYIIECTB U
ITOBLIIIEHHS

s dexTuBHOCTH
OusHeca

BrisBiienne 3aTpatoodpa3yronimx
(akTOpOB, PEryIUPYIOLINX
KaXKIbIM BUJ DKOHOMHYECKOU
nesitensHocTH. Co3anue
YCTOWYMBOTO KOHKYPEHTHOTO
MPEUMYIIeCTBa Ha OCHOBE
JY4IIero, YeM Y KOHKYpPEHTa,
yIpaBIeHUS
3aTpaToo0pa3yOIUMH
(dhakTOpaMu UIIH MMyTeM
PEKOHPUTYPALAN TIETOYKH
uenHocrei. [lepeson
MIPOM3BOJICTBEHHBIX OTEpalnii Ha
ayTCOPCUHT B CTPaHbI C
[IEPEXOHON IKOHOMUKON U
pa3BUBAIOIINECS CTPAHBI [T
MOBBILIEHUS 3(PPEKTUBHOCTH
ousHeca.

Pabota ¢ yueObHOI, METOAMYECKOU U
Hay4HOU JIMTEPATYPOH,
NEPUOINIECCKUMH H3TaHUSMH U
Wutepuer-pecypcamu. [loaroroska
K JJMCKYCCHM Ha CEMUHApPCKUX
3ansaTUsAX. [logroroska
MH(POPMALIMOHHOTO COOOILIEHHUS.
Hanucanue koHCHIeKTa.
Cocrasnenue oboOuiaromniei
Tabnuibl no Teme. Pazpaborka
rpa0I0ruuecKoil CTpyKTYpHI.
®opmupoBanue WHHOPMAITMIOHHOTO
Omoka.

Tema 4. Metonsl
YIPaBICHYECKOTO
KOHTPOJIS 1
OroPKETUPOBaHUE TPU
yIpaBICHUU

IToBeneHueckue aCeKTEI
OIO/KETUPOBAHMS: TIO3UTUBHBIC
TIOCJICACTBHSI C TOUKH 3PEHUS
OTBETCTBEHHOCTH U MOTHBAIINK;
HeOJIarONPHUATHBIE TIOCIICICTBUS C
TOYKH 3PEHUS «TIEPEBHITOTHEHHS
Or0/KeTa» U MaHUITYJIHUPOBAHUS

PaboTa ¢ yueOHOI, METOAMYECKON U
Hay4YHOU JIUTEPATYPOH,
NEPUOTNICCKUMH H3TaHUSMH U
Wutepuer-pecypcamu. [loaroroska
K JMCKYCCHH Ha CEMUHAPCKUX
3ansaTHsAX. [logroroska
MH(POPMALIMOHHOTO COOOIIECHHS.
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3¢ (HEeKTHBHOCTHIO
Ou3Heca

oromxerom. Kputnka
UCIIOJIb30BaHUS
OrO/IPKETUPOBaHUS U
PEKOMEHIaliH CTOPOHHUKOB
cOaaHCUPOBAHHOMN CHCTEMBI
nokaszareJeii (balanced scorecard)
A METONIOB «0€300KETHOTO
yrmpasieHus» (beyond budgeting).

Hanucanue KoHCIEKTa.
Cocrasienue 00001maroei
Tabmuipl o Teme. Pa3paboTka
rpadoJIOTrHUECKON CTPYKTYPHI.
dopmupoBaHue HHPOPMALIMOHHOTO
omoxa.

Tema 5. Onenka
a¢ddexTuBHOCTH
JeSTeIbHOCTH LIEHTPOB
OTBETCTBEHHOCTH

[ToBenenueckue MOCIIEACTBUS
KOHTPOJIS " yIIpaBJICHUS
3¢ (HEeKTUBHOCTBIO. Teopus
TpaHc(hepTHOTO
1IeH000pa3oBaHMUsl.
Hcnonp3oBanne  TpaHCEPTHHIX
IICH, OCHOBaHHBIX Ha
JIOrOBOPEHHOCTSIX, PBIHOYHOU
CTOMMOCTH, HepeMEHHbIX

3aTpaTax, METOJE «3aTpaThl +».
«/IBoitHBIe» TpaHC(EpTHBIC IICHBI
Y €IMHOBPEMEHHBIC BBITIJIATHI.

Pabota ¢ yueOHOW, METOIUYECKON U
Hay4YyHOH JIMTEpaTypo,
NEePUOANYCCKUMHA  W3JaHUSIMH U

Nurepuer-pecypcamu. Iloaroroska

JTUCKYCCHH Ha CEMHUHAPCKHUX
3aHATHIX. IToaroroBka
HH(pOPMAITMOHHOTO COOOILIEHUS.

Hamucanue koncniekra. CocTaBieHHE

oboO1aromieii TadIUIBI O TEME.
Pa3zpaboTka rpadoIOTHIEeCKOM
CTPYKTYPBI. dopmupoBanue

UH(POPMAIIMOHHOTO OJIOKA.

Tema 6. Pa3Burue
TEOPETHKO-
METOIUYECKUX
MPEJICTaBICHUMN O
CHCTEeME IMOKa3aTene
3¢ (HEeKTUBHOCTH
Ou3Heca

Knuenrckue MoKa3aTesu
3¢ (HEeKTHBHOCTH, UX OCOOCHHOCTH,
BO3MOXXHOCTH W  OTPaHUYCHHUS.
MapKeTHHTOBBIC ITOKa3aTed |
nokasarenu npojax. llokazarenn

OHepaHHOHHOﬁ JACATCIIBHOCTH U

JIOTUCTHUKH. ITokazarenu,
OTHOCSIIMECT K IepcoHaly.
Iloka3arenn KOPIIOPaTUBHOM

COLUAJILHOM OTBETCTBEHHOCTH.

Pabora ¢ yuebHOH, MeTOIMYECKON U
Hay4YHOU JUTEPaTypoH,
MEPUOANYCCKUMHA  W3JaHUSIMH U

Nurtepuer-pecypcamu. Iloaroroska k

JTUCKYCCHH Ha CEMHUHAPCKHX
3aHSATHSIX. [ToaroroBka
MH(OPMAIIMOHHOTO COOOIIIEeHUSI.

Hanucanue koucnekra. CocTaBicHue
o0oOmaromel  TaOIHIIbI
Pa3zpaboTka

CTPYKTYPBI.
MH(OPMaLIMOHHOTO

0 TEME.
rpadoIoTHUeCcKoM
dopmMupoBaHue
O10Ka.
IToaroToBKa K peleHnIo Keuca.

Tema 7. Metonndeckue
MTOAXOBI K
MTOCTPOCHHIO
KOMILIEKCHBIX CUCTEM
yIpaBJICHUs

3 EKTUBHOCTHIO
Ou3Heca

COanancupoBaHHOCTh KaK OCHOBA

3I0pOBOTO  pOCTa  KOMIIAHUMU.
Cb6anaHcupOBaHHOCTh ousHec-
MPOLIECCOB 51 roKa3zareJeu

ynpasieHusi. Pa3psiB crpareruu u
OIEPALMOHHOM JIEATENBHOCTH, €TI0

IIPEOOTIECHHE Ha OCHOBE
KOMILJIEKCHBIX CUCTEM
CTPATErnYECKOro yIIpaBJIEHUSA
KOMITAHHUEH. ®panirysckas

Pabota ¢ yueOHOW, METOIUYECKON U

Hay4YHOU JUTEPaTypoH,
NEPUOANYECKUMH  M3JAHMSIMH U
WNuTepuer-pecypcamu. [logroroska
JUCKYCCHH Ha CEMHHApPCKUX
3aHATHSIX. ITonroroBka
MH(POPMAIIMOHHOTO COOOILEHHUS.

Hamucanue koncnekra. CocraBieHue
00o001aromieii  TaOJIUIIBI
PazpaboTka

Mo TeMe.
rpadoIoTHIeCKOM
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cuctema «bopToBoro  TabiON.
Cucrema
nokazareneii 0. Bebepa. Cucrema

KapT JL.

CCIICKTUBHBIX

CTpaTernyecKux
Melticens. [Tupamuga
3¢ (PEeKTUBHOCTH  JIESATEILHOCTH

MakHeiipa-Jlanua-
Monpens OLICHKU

KOMITaHUHT
Kpocca.

3¢ (HEeKTUBHOCTH JAEATETHHOCTH U
pocta EP2M Anamca-PoGeprca.

dopMupoBaHue
O10Ka.

CTPYKTYPBI.
UH(POPMAITMOHHOTO

IToaroroBka K peleHuIo Keuca.

YBEJIMYCHUE CTOMMOCTH Ou3Heca.

OpueHrauus OpeanpusIThs Ha
pa3paboTKy CTOMMOCTHOT'O
Ou3Hec-IIaHa.

YHuBepcanbHas cucrema

[IOKa3aTesnen NEeATEIbHOCTH

Pamnepcana.
Tema 8. Mertonuka u CpaBHUTENBHBIN ananu3 | Pabota ¢ y4eOHOW, METOANYECKON U
0COOEHHOCTH 3P HEKTUBHOCTH VHJUKATOPOB | HAYYHOH JUTEPaTypOH,
LIEHHOCTHO- CO3/aHHUs CTOMMOCTH. | IEPUOJUYECKUMH  U3JAHUSMU U
OpPUEHTUPOBAHHOTO CroumoctHas  opueHTauuss B | MHTepHeT-pecypcamu. [logroroska
yIpaBICHUS JEATEIIBHOCTH ~ KOPIOpaluid U | JUCKYCCHH Ha CEMHMHApPCKUX

pa3paboTka KOPIOPaTUBHOM | 3aHSATHSIX. ITonroroska

CTpaTeruy, OPUEHTUPOBAHHON Ha | MH(OPMALMOHHOIO COOOIICHHSI.

Hanuncanune koncnekra. CocTaBiIcHHE
0o0o0marIe TabIHIbI
PazpaboTka
CTPYKTYpBHI.
MH(OPMAIIMOHHOTO

IToaroroBka K A€10BOM UTpeE.

o TEMeE.
rpadoornueckoi
dopMupoBaHue
610Ka.

6.2. IlepeueHbp BONPOCOB, 3aJaHMil, TeM [Jisi NMOATOTOBKM K TeKYIIeMY
KOHTPOJIIO (COrIacHo TadJuue 2)

IIpuMep KOHTPOJIBHBIX PadoT

1. Kpynnas roctunnna BB mpemiaraer pasmenieHne rocted B HomMepax Kiacca

JoKc. B roctunuiie uMeeTcs pectopaH, 6acceiiH U CHOPTUBHBIN 3aJ1, KOTOPbIE HAXOASATCS

B pacCIOpPsAKCHUU FOCTeﬁ, U KOTOPBIC TAKXKC MOT'YT OBITH MCIOJL30BaHBLI 3a IJ1aTy

KJIMCHTaMH, HE TPOKUBAIOIIMMEU B TocTHHUIIE. HOMepa MOXHO 3aka3zaTh MO TeJeQoHy

Wi Ha BeOcaiiTe rocTuHHUIBL. Kpome TOro, HOMepa MOTYT OBITH 3aKa3aHbl uepe3

arcHTCTBA.
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PykoBOICTBO T'OCTMHHUIBI HENOBOJBHO YPOBHEM MPUOBUIM TOCTUHUIIBI 32
IOCJIEIHUE HECKOJIBKO MecCsleB. PyKOBOACTBO Takke HEIOBOJBHO TEM, 4YTO
CYLIECTBYIOIIasi CUCTeMa ympaBieHHS dS()(PEKTHBHOCTBIO JaeT HEIO0CTATOYHYIO
UHPOpPMAIUIO, YTOOBI ONPENCNNUTh, Kakue (HAKTOpbl MOIJIM MPUBECTH K JIaHHOMY
noyiokeHuto gaen. B Hactosiee Bpems roctuHuiia BB ucnonesyer QuHaHCOBBIE

ITOKa3aTCJIN JJI1 OLICHKH 3(1)(1)€KTI/IBHOCTI/I CBOCH JACATCIBHOCTH.

OO6cyaure, Kak TpUMEHEHUE COATAHCHPOBAHHON CHCTEMBI TTOKA3aTeNIeld MOTJIO ObI
ObITh TIOJIE3HBIM 1 TocTHHHUIEI BB. O0bsichute TPU nedunancoBbIX mokazarens
s dexTuBHOCTH AestenpHocTr (Mo OJHOMY mis KAXKJIOI'O u3z TPEX pasanunsix
«TOYEK 3PEHUS»/NEPCHEKTUB COAIAHCUPOBAHHON CHUCTEMBbl MOKa3aTesei), KOTOpbIe

roctuHuila BB mMoria Ob1 HCTIONB30BaTh B Mpoliecce yrpapiieHus 3 ()EKTUBHOCTHIO.

2. Kommaauss BC ocymiecTBiseT KeJIe3HOIOPOKHBIE MACCAKUPCKUAE TMEPEBO3KH
MEKJ1y HECKOJIBKUMH KPYIIHBIMU ropoaamu. Iloe3na takke 1e1atoT OCTaHOBKU B IPYTUX
ropoJiIax M HACEJICHHBIX MYHKTaX MO MapuIPyTy CIEAOBAHUS ISl MOCAJAKA WU BBICAJIKU
naccaxupoB. Hacrora cieloBaHUs IMOE30B HA KaXKJIOM MapLIpyTe BapbUPYETCS OT
OJHOTO JI0 YEThIPEX B 4YAC B JHEBHOE W BeuepHee BpeMs. Hekoropeie MapuipyThl B
OTIPE/ICJICHHBIC Yachl TMOJB3YIOTCA OOJIbIICH TMOMYyJSIPHOCTHIO, W M3-3a HEXBATKH
MOCAJOYHBIX MECT MaccakXupam MPUXOAUTCSA exaTh crod. upekropa komnanuu BC
paccMaTpUBaIOT, KaK JIyUIlle BCETO OIEHUTH 3P(HEKTUBHOCTH KaXKIOT0 U3 MAPLIPYTOB, U

OBLIIO BHECEHO IMPEIJIOAKEHUE UCIIONIb30BaTh COAIAaHCUPOBAHHYIO CHCTEMY TOKa3aTeseH.
O0bsicHUTe, Kak cOaTaHCUPOBaHHAsS CUCTEMa MTOKa3aTele MOYKET UCIOJIb30BaThCS
kommanuend BC st yBenmueHust npuObLIH.

Oo0bsicuute, kakue JIBA mokazatens >dexkruBHOCTH Kommanus BC morna Obl
MCIIOJIb30BaTh JIsl OLUEHKHU 3(P(EKTUBHOCTH CBOMX MapuIpyToB. [lokazaTenu HOIKHBI
OTHOCUTBCA K Pa3HbIM aclieKTaM cOaIaHCUPOBAHHOM CUCTEMBI Moka3areneil. (YKaxure,

K KaKOMY M3 aCleKTOB OTHOCUTCS KaXK/IbIi U3 BbIOpaHHbIX BaMu nokasareneit).
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3.Cny>x0a mo>kapHOW oXxpaHbl paiioHa Z Obuta copmupoBana 50 jeT Hazam AJis
OCYUIECTBJICHUSI aBapUMHO-CNACATEIbHBIX W TMPEBEHTUBHBIX pabOT JJIsI MECTHOTO
HaceJeHUsI U KOMMEPUYECKMX OOBEKTOB B JAHHOM pailoHe. HemaBHO pyKOBOJCTBO
CITy>OBbI IOXKapHOU OXpaHbl MPOAHATUZUPOBAIIO IEATEIbHOCTh CIYKObI U OITyOJIMKOBAJIO
CBOC BUJICHUE, B KOTOPOM TOBOPUTCS O KEJTAaHUU OBITh «BEAYIINM IIPOBANHIEPOM YCIyT B
chepe oOmecTBeHHONW Oe3omacHOCTH, o00magasi OOpa3lOBBIMH  BHYTPEHHHUMU
npoleccaMi M BO3MOXKHOCTSIMHU, a Takxke (OpMHUPYs B3aMMOOTHOILIEHUS C MECTHBIM
HaceneHueM». g ynpaBneHust 3)(PEeKTUBHOCTBIO CBOECH NEATEIHHOCTH PYKOBOJCTBO
CJIy>KObI TOXKApHOM OXpaHbl PEIIUIO BHEIPUTH MOAXO0J] HA OCHOBE COaJaHCHPOBAHHOM
CUCTEMBbI IOKa3aTeneil, AJii TOro, 4yroObl OOECHeYUTh NPEJOCTaBICHHE YCIyr Ha
JNOJKHOM YPOBHE M B COOTBETCTBHHM CO CBOMM 3asBJICHHBIM BHJICHHEM. BBIIO pelieHo

BKJIIOYUTH B CUCTEMY TTOKa3aTeel Ciaeayroue TPy acieKTa:
- BHyTPEHHUE TIPOLIECCHI;
- Mo 1 000pyI0BaHUE;
- B3aMMOOTHOIIIEHUSI C MECTHBIM HACEJICHUEM.

OOcyaurte, kak cOamaHCHpOBaHHAas CHCTEMa I[IOKa3aTeJed OTIWYAeTCs OT

TPaJAULIMOHHOMN OLIEHKU ()MHAHCOBOH JESITEIbHOCTH.

Oo6bsicante TPU HedunancoBbiX mokazarens 3PPEeKTUBHOCTU AEATEIBHOCTH (TI0
OJTHOMY gmns KAXJIOI'O uz TPEX pA3JIMYHBIX ACIEKTOB, INPEACTABICHHBIX B
CIIEHApHH), KOTOphIE CITyk0a MOKapHOW OXpaHbl MOTJIa OBl MCITOJIB30BAaTh B CHCTEME

O1IeHKH (P (HEKTUBHOCTH CSITEIHLHOCTH.

7. ®OHI OUEHOYHBIX CPEICTB /JIA INPOBEACHUS NMPOMEKYTOYHOM aTTeCTALUM

oﬁyqamumxm o JUCIUIIINHE

[lepedenp MmIaHUPYEMBIX PE3YyJIbTATOB OCBOCHHUS 0Opa30BATEIIbHOW MPOTPaMMBbI
(mepevyeHb KOMIIETEHIINI) C YKa3aHUEM MHAMKATOPOB MX JOCTHXKEHUS U TUIAHUPYEMbBIX
pe3yibTaToB OO0ydYeHHsS IO AWCIMIUIMHE Ccoaepkutca B pasmene 2. «llepeuens
MJIAHUPYEMBIX Pe3yJbTaTOB OCBOCHHS 00pa3oBaTeNbHON MporpaMMbl (TIEpeueHb
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KOMHCTCHHHﬁ) C YKa3aHMEM HHAUKATOPOB UX JOCTUKCHUSA U IINIAHUPYEMBIX PE3YJIbTATOB

O6y‘IGHHH 110 JUCHUIIIIMHC) .

Tabnuma 6
HaumenoBanue HanmenoBanue Pesynbrarel oOydeHms Tumnossie
KOMIIETEHIIH WH/INKAaTOPOB (yMeHuUs U 3HaHUA), KOHTPOJIbHBIE
JIOCTHUKEHUS COOTHECEHHbIE C UHJIMKATOpaMU | 3aJlaHus
KOMIIETEHIIUU JIOCTHKEHUS! KOMIIETEHLIUU
[1KH-2 1. Pa3pabarbiBaeT 3HaTh: Ha ocnose
Crnioco6HOCTH METO/Ibl, TEXHUKH U - poccuiickue U 3apyOeKHbIe JAHHBIX
IIPUMEHSATh MHCTPYMEHTApHM Ui | HcciieoBaHus o pakTopax KOMITaHUHU
COBpPEMEHHBIE aHanu3a u 3P PEKTUBHOCTH JESITEIBHOCTH BbIOpPAHHOM
METO/bI U IPOTHO3UPOBAHUS OpraHu3alluy, TUIbI I0Ka3aTeneil | orpaciu,
TEXHUKHU cOopa, TEH/ICHIUH U 3 HEKTUBHOCTH; OIpeJieNIuTe
00paboTKH U COLIMAJIBHO- - 0COOEHHOCTH CYLIECTBYIOIIUX 3P HEKTUBHOCT
aHaJlM3a JaHHBIX, | YKOHOMHUYECKUX METOJIOB, TEXHUK U JJIsl aHAJIM3a U | b
a TaKxKe roKasareneu IIPOrHO3UPOBAHUS TEHICHIUI U JEeSITEIbHOCTH
orpeseseHus U COLIMAJIbHO-3KOHOMHUYECKUX OpraHu3alui,
IIPOrHO3UPOBAHMS nokasaresnei UCMONb3Ys
OCHOBHBIX YMmern: OTYETHOCTb 32
COLIMAJIBHO- - pa3pabaTbIBaTh METOABI, 3 roxa.
HKOHOMHYECKUX TEXHUKU U UHCTpyMeHTapull it | JlaiiTe oLeHky
oKazaresieu aHaJIM3a U IPOrHO3UPOBAHUS ¢duHaHCOBO-
00BEKTOB TEHJEHIUH U COLUaIbHO- SKOHOMUYECKO
YIIpaBJICHUSA SKOHOMHUYECKHX ITOKa3aTesen 1 TIOJINTHKE

2. Ucnone3yer
MHCTPYMEHTBI
JHArHOCTUKH
W3MCHCHUS COCTOSHHS
00BEKTOB YIIpaBICHUS
Ha paHHI/IX cragusx B
IEJIX
MIPOTHO3UPOBAHUS
pe3yJIbTaTOB UX
IESITEIIbHOCTH U
MpeA0TBPALLEHUS
HETaTUBHEIX
MOCJIEACTBUI.

3HaTh:

- Hay4YHbI€ U METOA0JIOIMYECKHE
OCHOBBI Pa3BUTHUS
HKOHOMHUECKHUX MTPOIIECCOB,
00BEKTOB U CYOBEKTOB,
u3MepeHus 3PPEKTUBHOCTU UX
JeSITETTHHOCTH U
COIIPOBOXKIAIOIINX UX MPOIECCaX;
- HHCTPYMEHTHI INarHOCTUKA
M3MEHEHHS COCTOSTHUSI 00BEKTOB
yIpaBJICHUS HA PAHHUX CTaJUsAX B
LEJISX TPOTHO3UPOBAHUS
Pe3yIbTATOB UX JIEATEIBHOCTH U
NPEJOTBPALCHNS HETaTUBHBIX
MOCJIEACTBUM.

Ymern:

- OCYIIECTBJIATH OLIEHKY
MEePCIIEKTUB pa3BUTHsI OM3HEca,
BBISIBIISITh M aHAJIU3UPOBATh

OpraHU3alMH.
Omnpenenure,
KaK TeKyIIas
HKOHOMHYECKA
s CUTyallus B
CTpaHe MOXET
OTpa3uThCS Ha
(UHAHCOBBIX
MOKa3aTesix
NesITeIbHOCTH
KOMITaHUH.
KaKue
pEeKOMEeH1aluu
BbI MOJKETE
1aTh
OpraHu3anuu’?
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3. Brmageer
CIIOCOOHOCTHIO
AHATU3UPOBATH
POOJIEMBI
(hrHaHCOBO-
9KOHOMMYECKOTO
COCTOSIHUS
OpraHu3aiui u
MIPOTHO3HPOBATH UX
MTOCJICCTBHSI.

4. Ilpumensier
MHTEJJIEKTyalIbHbIE
MH(pOpPMaLlMOHHbIE
TEXHOJIOTUH TS
MOBBIIIEHUS

3¢ (HeKTUBHOCTH
yIpaBlIeHUs
3HAaHUSIMH.

BO3HUKIIIKE TPOOIEMBI
ynpasieHus 3QpPeKTUBHOCTHIO
- Mcnonp3yer HHCTPYMEHTBI
JUArHOCTUKU U3MEHEHUS
COCTOSIHUSI OOBEKTOB
yIOpaBlIeHUS Ha paHHUX CTaJAUIX
B L[EJISIX TPOTHO3UPOBAHUS
PE3yJIbTaTOB UX AESITEIbHOCTU U
NPEJOTBPALICHNUS HETaTUBHBIX
IIOCJIEICTBUU

3HaTh:

- OCHOBBI YIIPABJICHUS
COBPEMEHHOW OpraHu3aIen ¢
MO3UIUHU OLIEHKH

s dexTrBHOCTH ee (HPUHAHCOBO-
HKOHOMUYECKOU IEATEIbHOCTH
OpraH3uauy,

- METOJIbl aHAJIM3a U OLEHKU
pe3yabTaToB (PMHAHCOBO-
HKOHOMUYECKOU J1eATEIBHOCTH
OpraHu3anuy.

Ymern:

- aHAJIM3UPOBATH MTPOOIIEMBI
(MHAHCOBO-?KOHOMHYECKOTO
COCTOSIHUSI OpTaHU3aIMi U

MMPOrHO3MPOBATH UX MMOCICACTBHA.

3HaTh:
- (paxTOPHI MOBBILIEHUS
3¢ (HEeKTUBHOCTH YIIPaBICHUS
3HaHUSIMH;
- 0COOEHHOCTH
MHTEJUIEKTyalIbHBIX
MH(POPMALIMOHHBIX TEXHOJIOTUH
JUTSI TIOBBITIICHUS
3¢ (HEeKTUBHOCTH YIIPaBICHUS
3HAaHUSIMH
Ymern:
- IPUMEHSTh
MHTEJUIEKTyalIbHbIE
UH(OPMAIIMOHHbIE TEXHOJIOTUU
JUTSL TIOBBIIIICHUS
3P HEKTUBHOCTH yIPaBIECHUS
3HAaHUSIMH

[IKH-4

1.AprymeHTHpOBaHHO

3HaTh:

Ompenenure
K03 dULuEeHT
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CrniocoGHOCTB
CTaBUTH M PEIIATh
3a/1a4n
METOJIOJIOTUYECKOTO,
HCCIIEIOBATENBCKOTO
Xapakrepa IO
MOBBILICHUIO
a¢ddexTuBHOCTH
SKOHOMHUYECKOU U
YIIPABJICHYECKOU
NeSTeIILHOCTH,
pa3paboTke,
BHEJPEHUIO U
OLIEHKE HOBBIX
METO/IOB,
TEXHOJIOTHI 1
METOJIUK

000CHOBBIBAET
CYIIECTBYIOIIIHE
METOJIOJIOTUYECKUE
npoOjaemMbl U
paszpabaThIBacT
HOBBIE
METOI0JIOTUIECKHE
MOJIXOABl B
obnactu
MOBBIIIICHUS
3¢ (HeKTHBHOCTH
SKOHOMHUYECKOU
NESITETTLHOCTH.

2. IToka3biBaet
YMCHHE
(dbopMyIIMpoBaTh
3a/1aun
METOJIOJIOTUYECKOTO,
HCCJIEIOBATEILCKOTO
Xapakrtepa 1o
MOBBIIICHUIO

3¢ (HeKTUBHOCTH
YIpaBICHUS
YKOHOMHYECKUMHU
POIIECCaMH,
00BbeKTaMU U
cyOBeKTam,
OTIPEEINATh METOIBI
Y MTHCTPYMEHTHI X
pelIeHusl.

- poccuiickue U 3apyOeKHbIe
UCCIeIOBaHMs O (paKTopax

3¢ (HEeKTHBHOCTH IEATEITHHOCTH
OpraHu3aluy, TUIBI IIOKa3aTeNei
s pexTUBHOCTH U
Pe3yJIbTaTUBHOCTH.

Ymersn:

- OTIpPENIeNSTh COBPEMEHHBIC
(bYHKINU pyKOBOAUTEINS U
NepCOHANa Ha Pa3IMYHBIX dTarmax
pa3BUTHS OpraHU3ALUY;

- pa3pabarbIBaTh HOBBIC
METOIOJIOTHYECKUE
HOIXO/TbI B obsactu

MOBBIIICHHS 3P HEKTHBHOCTH
HYKOHOMHYECKOU JCSITEIHHOCTH.

3HaTh:

- HAy4YHBIE U METOAOJIOTHYECKHE
OCHOBBI Pa3BUTHUS
HKOHOMHYECKHUX MTPOIIECCOB,
00BEKTOB U CYOBEKTOB, U
n3MepeHus 3PHEKTUBHOCTH U
Pe3yJIbTaTUBHOCTHU MX
JeSITETbHOCTH U
COIIPOBOXKIAIOIINX UX MPOIECCaX;
- METOZBl 1 UHCTPYMEHTBI
MOBBIIEHUS 3PPEKTUBHOCTU U
Pe3yIbTaTUBHOCTH IS TEILHOCTH
HKOHOMHUYECKUX CYyOBEKTOB.
Ymern:

- OCYILECTBJIATH OLIEHKY
NEPCHEKTHB peopraHu3auu
OusHeca, BBISBIATD U
aHAJTM3UPOBATh BO3HUKIIIHE
po0OJIEMbI YIIPaBIIEHUS

3¢ PEeKTUBHOCTHIO 1
Pe3yJIbTaTUBHOCTHIO
JeSITeTbHOCTH OpraHu3aluu 1
NPUHUMATD PELIeHUS IO
YCTPaHEHUIO IPUYHH;

- (hopMynTUpOBaTh 3a1a4n
METO0JIOTHYECKOTO,
HCCIIEIOBATEIILCKOTO XapaKTepa
IO MOBBIIEHUIO 3G (HEKTUBHOCTH

o0reit
9KOHOMUYECKO
i

3¢ (heKTHBHOCT
Y Ha OCHOBE
CIICAYIOIIHX
JTaHHBIX:

- MOIITHOCTh
HOBOTO
PEIIPUATHS -
150 xB.M.

- yenbHas
CMeTHas
CTOUMOCTD -
60 000 py6 Ha
1 xB.M.
peHTabeTbHOC
Th
TPEIIPUATHS -
15%

- TOOOBOU
o0beM
TOBapooOOpOT
a - 5 MuH pyo.
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3. Bnageert
MHCTPYMEHTaMH U
METOJIJaMU Hay4YHOT'O
MCCJICIOBAHUS
poOJIeM OLICHKHU
3¢ (HEeKTUBHOCTH B
YKOHOMHUKE,
npreMaMu
pa3paboTKu
AITOPUTMOB,
TEXHOJIOTHH U
METOJTUK,
HaIpPaBIEHHBIX HA
MOBBIIICHHE
3¢ (HEeKTHBHOCTH
SKOHOMHUYECKOU

"
yIpaBleHYECKON
JESITEIIbHOCTH.

4. leMoHCTpHUpYyET
3HAHUE COBPEMEHHBIX
MPUHLIUIIOB, METOJ0B
U TEXHOJIOTHH
yIpaBieHUs
9KOHOMHUKOMN KaK

CIIOKHOM
WHCTUTYMOHAIBHON
CHCTEMOH.

YOpaBlIEHUS] IKOHOMUIECKUMU
mporeccamu, 00beKTaMu 1
cyOBeKTaM, OrpeessiTh METO/IbI
Y MHCTPYMEHTHI KX PEIICHUS.
3HaTth:
- METOJIbl IEHOOOpa30BaHus,
OCHOBBI YITPaBIICHHSI
COBPEMEHHOM OpraHu3alneil ¢
no3unui 3GpPeKTUBHOCTH U
PE3yJIbTATUBHOCTH €€
JIESITEIIbHOCTH,
- METOJIbI aHAIM3a U OI[CHKU
pe3yIbTaTOB MCCIICIOBAHUS
aKTyaJbHBIX IPOOJIEM
yrnpapieHus: 3GEeKTUBHOCTHIO U
PE3yJIbTaTUBHOCTHIO.
Ymern:
- BBIIBJISITH CLIOCOOHOCTD
KOMITAaHUH K OCYIIECTBICHHUIO
MPOLECCOB HOBOBBEICHU,
BEIOMpATH CTPATETHUIO KOMITAaHUH,
0000111aTh M1 KPUTHIECCKH
OILICHUBATh PE3YJIbTATHI
UCCIIEIOBAaHHUM aKTyaIbHBIX
npo0yieM yrnpaBieHUs
3¢ PEeKTUBHOCTHIO U
PE3yJIbTATUBHOCTHIO
JIESITEIIBHOCTH OPTraHU3allnu.
3HaTh:
- (hakTOpHI ySI3BUMOCTH OU3HECa,
0COOEHHOCTH TOKa3aTesel
3¢ (HEeKTUBHOCTH U
PE3yIbTaTUBHOCTH
OpTaHW3aINH, HAyYIHbIC
MOJIXOJTBI K HICHTU(UKAIIAN
YCTOMYHMBOIO pocTa
OpTaHM3AIMH Ha KOKIOM dTare
€€ JKU3HEHHOTO ITHKJIA.
Ymers:
- pa3pabaThiBaTh MEPOTIPHUSATHUS
JUTsE TpaHCchopMaIuu
OpTraHHu3aIi B KOMITAHUIO,
OPUEHTUPOBAHHYIO HA
CTpATEerHIo, MPEACTABIIAT
XapaKTePUCTHKY
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CTpATETHYECKUX MOKa3aTeseH
3¢ (HEeKTHBHOCTH, ONIPEIENISTh
11€J1ecO00Pa3HOCTh MPUMEHEHUS
OTHOCHTEJIBHBIX M a0COJIFOTHBIX
(UHAHCOBBIX ITOKa3aTeNeH
orieHKH (P PEKTUBHOCTH U
pe3yJIbTaTUBHOCTU
OpraHu3aluil, X BO3MOXHOCTH
Y OTpaHUYCHHUS IPH TIPUHATHH
Pa3UYHBIX yIIPABIEHYECKUX
peLIeHUH, TMarHOCTUPOBATh
YCTOHYMBBINA pOCT OU3HECA.

VK-2
CnocoOHOCTB
MPUMEHSTh

KOMMYHHKATHBHBI

€ TEXHOJIOTUH,
BJIA/IETh
MHOCTPAaHHBIM
SI3IKOM Ha
YPOBHE,
II03BOJISIIOIIEM
OCYILIECTBIIATh

npodeccuoHanbHy

0o n

HCCIIEIOBATENBCKY
0 1eITEILHOCTD, B
T.4. B UHOSI3BIYHOMN

cpene

1. Ucnionszyer
KOMMYHUKaTHBHbIE
TEXHOJIOTUH, BKIIIOYAs
COBpPEMEHHBIE, /IS
aKaJeMUYECKOro 1
poheccuoHaIbHOTO
B3aUMOJICHCTBUS.

2. O6maercs Ha
WHOCTPAHHOM SI3bIKE B
chepe
npodeccuoHaNBHOM
JIeATETbHOCTH U B
Hay4HOU Cpele B
MMUCbMEHHOU U YCTHOU

dopme.

3. BeicTynaer Ha
MHOCTPaHHOM SI3bIKE C
HaYYHBIMU
JIOKJIa1aMu /
IIPE3EHTALUAMH,
IIPEJICTaBIISIET
Hay4YHbIE Pe3yJIbTAThI
Ha KOH(QEPEeHLHUAX U
CUMIIO3UYMaX;
y4acTBYET B Hay4HbIX

3Hath:

- KommyHuKaTuBHbIE
TEXHOJIOTMH, BKIIIOYast
COBpPEMEHHBIE, JIJIs
aKaJIeMUYECKOro U
podeccuoHaIbHOTO
B3aUMO/ICHCTBUSI.

YmMmerb:

- Ucnonb30Bath
KOMMYHUKATUBHBIE TEXHOJIOTUH,
BKJIFOYAsi COBPEMEHHBIE, JUIsl
aKaJIEMUYECKOro U
npodeccuoHanIbHOTO
B3aMOJICUCTBHS.

3HaTh:

- lHOCTpaHHBIN SA3BIK C yYETOM
npodeccuoHaNbHOM crielu(UKH.
YMmerb:

- O0marbcs Ha THOCTPAHHOM
s3bIKe B chepe
npodeccnoHaNbHOMI
JIEATEIIbHOCTU Y B HAYYHOU cpelie
B MUCHbMEHHOM U YCTHOU popme.
3HaTh:

- TpeGoBanus K myOIMYHBIM
BBICTYIJICHUSIM Ha HAYYHBIX
ceMHUHapax 1 KoH(pepeHIusIxX
Pa3IMYHOTO YPOBHS,
MpoBOIUMBIX B Poccuu u 3a
pyoexom.

YMmerb:

- IPEJICTABIIATh PE3YIbTAThI
WCCIIEIOBAHUI HA HAYYHBIX

Hcnonb3ys
MEXIYHApOIH
bie 0a3bl
LUUTUPOBAHUS
BbIOEpUTE 3
CTaThH, B
KOTOPBIX
IIpOBECHA
OLICHKA

¢ pexTUBHOCT
Y BHEJIpEHUS
MHHOBAIIUN B
BbIOpaHHOM
Bamu otpacnu.
[Ipoananusupy
HWTe, KaKkue
(bakTopsl
BHEUIHEU U
BHYTpPEHHEHN
CpeIbl
OpraHu3alnu
BIIUSIIOT Ha

s dexTuBHOCT
b BHEJIPEHUS U
HCIIOJIb30BaHU
sl HOBBIX
TEXHOJIOTUH.
Brisute
OTJINYUS B
¢bakTopax,
3HAYUMBIX JIJIS
POCCUICKHUX U
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JUCKYCCHUSIX U
nebarax.

4. JleMOHCTpUPYET
BJIaJICHUE HAYyYHbIM
PEYEBBIM 3TUKETOM,
OCHOBaMH PUTOPUKU
Ha UHOCTPAHHOM
SI3bIKE, HABBIKAMU
HaIKMCaHUs HAYYHBIX
crared Ha

HHOCTPAHHOM A3bIKC.

5. Paboraet co
cIIeIMaIbHON
WHOCTPAHHOU
JUTEPaTypou 1
JIOKYMEHTallen Ha

HHOCTPAaHHOM A3BIKC.

CEeMMHapax 1 KOH(pEPEeHIHIX
Pa3IMYHOTO YPOBHSI,
npoBoauMBIX B Poccuu u 3a
pyOexoM

3HaTth:

- TpeGoBaHus K CTPYKType U
COJIEPKaHUI0, IPEIbSBISIEMbIC
OTCUECTBEHHBIMU U
3apyOeKHBIMU U3TAHUSIMHU
(BXOmSIIIMX B
oubmmorpaduyeckyro 6azy
PHUHLI, nepeuens xypHaIoB
BAK, mexxayHapoiHbie 6a3bl
HayyHOro nutupoBanus Web of
Science u Scopus).

- JIoKyMeHTBI, onpeesone
TpeOoBaHus K 0(hOpMIICHUIO
HAayYHBIX CTaTeH

3HaTh:
- MexnyHnapoanbie 6a3bl
Hay4HOTr'0 LIMTUPOBAHUS U
peCypCHI CO CEUaIbHOU
MHOCTPAHHOU JIUTEPATYPOU U
JIOKyYMEHTallue Ha NHOCTPAHHOM
S3bIKE, CBA3aHHBIE C YIIPABICHUEM
3¢ (PEKTUBHOCTHIO OPraHU3AIUN
Ymers:
- AHaJIU3UPOBATH CHENUAIBHYIO
MHOCTPaHHYIO JIUTEPATypy U
JIOKYMEHTAaLHIO Ha
WHOCTPaHHOM SI3bIKE.

3apyOeKHBIX
KOMITaHHUH.

1. CtaHpapTHbIE METObI O0YUCHHUS:

Y HABBIKOB, XapaKTEPU3YIOMINX dTanbl OPMUPOBAHUS KOMITETEHITUN

B npouecce ocBoenust qucuuiiiibl « COBpEeMEHHBIE METOAbI YITPABICHUS
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Metoauueckue MaTepuabl, ONPEACISIIOIINE TPOUEAYPhI OLICHUBAHWS 3HAHUN, YMEHUN

3 PEKTUBHOCTHIO» UCTIOJIB3YIOTCS CJIEIYIONINE 00pa30BaTEIbHbIE TEXHOIOTHH:

Jlexuuu. Ha nexnusx paccMaTpuBaroTCs OCHOBHBIC MTOHSTHS U OTIpe/IeTIeHUS B 00J1acTH
COBPEMEHHBIX METOJIOB yrpaBiieHUs 3PHEKTUBHOCTHIO OM3HECA; MOJICIIA U METOIbI




IPOBEACHUS KOMIIEKCHOTO aHanu3a, GopMupoBaHus 3p(HEKTUBHON OM3HEC-MOJENN U
METO/IbI MOBBIIECHUS YPPEKTUBHOCTH On3HEca. JIEKIIMOHHbBIE 3aHATHUS TIPOBOISTCS KaK
B (hopMe KJIACCUUECKOM JIEKINH C MPEe3eHTAIIMOHHBIMUA MaTepUaIaMu, TaKk B BUJIE
JEKUMI-TUCKYCCUi, pa30opa HEOOIBIINX MPAKTUYECKUX CUTYAIUil, YTO MPEANO0JIaracT
3HaHUE CTYJCHTOM MaTepUasoB MpeabIAyIuX TeM. i akTuBU3auu yueOHoM paboThl
CTYJEHTOB O4YHOI (OopMbI 00YUEHHUS [0 OCHOBHBIM TEMaM Ha JIEKIMOHHBIX 3aHATUAX
IIPOBOJUTCSI TECTUPOBAHME CTYAECHTOB B TeueHHE 5-10 MuH. B nanpHeiiem TeKymui
KOHTPOJIb y4€OBbl CTYJIEHTOB IIPOBOJUTCS HA MPAKTUUYECKUX 3aHATUAX. OLEHKH
PE3yJIbTATOB TECTUPOBAHUS U BBIIIOJHECHUS IPAKTUYECKUX 3aJaHUN YUYUTBIBAXOTCSA IIPU
UTOTOBOM aTTECTALMHU 110 JUCLUIUIMHE.

- CeMuHapckue (IIpaKTUYECKUE) 3aHITHS, HA KOTOPBIX 00CYK/1at0TCsl OCHOBHBIE
BOITPOCHI COBPEMEHHBIX METOJIOB yHPaBJIeHUs 3()PPEKTUBHOCTHIO, PACCMOTPEHHBIX B
JIEKIUAX, yueOHOM JIuTepaType U pa3aaTouHoM Matepualie. B mporecce ceMuHapckux
3aHSATUN pacCMaTPUBAIOTCS METObI yIipaBiieHUs 3P (HEKTUBHOCTHIO OM3HECa, OCHOBHBIE
TE€XHOJIOTUU YIPABJICHUS OPTaHU3aLUEN.

) KOMHBIOTepHI)IG 3aHATHA,
- PacueTHO-aHaIuTUYECKHUE 3aJaHuAd,

- CaMocToOsITeNIbHASI pad0Ta CTYACHTOB, B KOTOPYIO BKIIFOUAETCS OCBOEHUE METOIOB
OLICHKM U UHTEPIIPETALIMU PE3YJIHTATOB;

- KoHCynbTanum npenogaBaTersi.

2. Metozpl 00yueHUs: C IPUMEHEHHUEM MHTEPAKTUBHBIX (POpM 00pa3oBaTeIbHBIX
TEXHOJIOTUH:

- AHQJIN3 JIETTOBBIX CUTYAIIMH Ha OCHOBE KEHC-METO/A,;
- JlesioBbIE WUTPBI;
- OOCyXJIeHHE TIOATOTOBJICHHBIX CTYICHTAMH IIPE3CHTAITUH;

- ' pynmoBeie AUCKYCCHUH.

Pabouast mporpaMmMa JUCIUTUIMHBI TPEAYCMATPUBAET MTPOBEACHHUE YACTH Ay TUTOPHBIX
3aHSATUNA B MHTEPAKTUBHOU (hopme.

HHTepaKTI/IBHBIC TEXHOJOIMU NUCIIOJBb3YIOTCA IO CICAYIOIIUM TCMaM:
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Tewmsr 2, 3, 4, 5 — KomaniHast padota B popme kapThl ujieil. B 0ObIaHOM perkume
3aCIIyIIMBAOTCS TOKJIAAbl C IPE3EHTALMEN, a CTYI€HTaM, pa3AeICHHbIM HA KOMaH/IbI,
MpeIaraeTcs AeaaTh 3alKCH, MOIb3YSICh YKa3aHHOW TeXHUKOW. [locne mpocnymmBanus
BCEX BBICTYIUICHHUM 1aeTCs 3aJlaHie B TEUCHUE JECATU-TISITHAATU MUHYT COCTaBUTD
KapTy MPEJCTaBICHHBIX UJCH.

Ponu mpu koManHOM padoTe:

- TUAEp KOMAH]Ibl — OpraHu3alus JeITeIbHOCTH, CO3/IaHNE JEI0BOM aTMOC(EpPHI B
KOMaHJIE;

- cekpeTapb — (UKcanus Ha OyMa)XHOM HOCHTEJNIC BBIABUHYTHIX UACH U X0a
00CYKICHHUS;

- 4JIeH KOMaH/bl — aKTUBHOE Y4acTHe B 00CYKIECHUH.
YucIeHHOCTh KOMaHAbl — 10 6-TH YEJIOBEK.
OxupnaeMble pe3ybTaThI:

- 3aKpeIJICHUE 3HaHU OCHOB T€OPHU;

- OBJIaJICHHE HABBIKAMU U YMEHUEM HHTEPIPETUPOBATh TEOPETUUECKNE 3HAHUS HA
KOHKPETHOM U PEAIbHOM IIPUMEPE IS BBISIBJICHUS! KPUTUUECKUX (PAKTOPOB,
(dopmyarpoBaHus MPoOJIEM U BEIPAOOTKH Ha 3TOM OCHOBE YNPABIECHYECKUX PELICHUN;

- YCBOEHHUE HAaBBIKOB KOMaHTHOM paOOThI;

- YCBOCHHME YMEHUS U HaBBIKOB JIOTOBApUBATHCS 00 OIIEHKE BKJIa/la KaXKA0T0 B OOIIIMIA
pe3yJbTar.

CTYI[GHTBI CaMOCTOATCIIPHO OLICHUBAIOT BKJIAJ KAXXJ0I'O B KOMaHI[HBIﬁ pe3yiibTar, 9T
OICHKMH IICPCAAOTCA IIPCIIOAABATCIIIO U IICPCOLNCHKC HC ITIOAJICHKAT.

Takxe HHTEpaKTUBHbBIE TEXHOJIOTUU UCIIOJIB3YIOTCS ITPU paboTe ¢ Keilcamu, pelieHue
KOTOPOTO IPOBOJUTHLCS B paMKax c(hOPMUPOBAHHBIX KOMaH . Pelenus KkeicoBbix
3a/IaHUN IPEAYCMOTPEHBI B paMKax 6 ¥ 7 TEMbI IUCUUTLIINHBI.

B pamkax teMbl 8 npeyCMOTPEHO MPOBEACHHE JIEJI0BOM Urphl «/JledaThl», Korna
CTyJEHTaM, pa3JeJICHHBIM Ha HECKOJIBKO TPYIII, KaXaas U3 KOTOPBIX NPEACTABISAET
KOMaHJy pa3pabOTUMKOB CUCTEMbl MOHUTOPUHIA, HEOOXOUMO MPEICTABUTh CBOM
IPOEKT U JAJEE 3aUTUTh €r0, OTBETUB HA BOIIPOCHI OIIITIOHEHTOB.
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VYka3aHHas Urpa pa3BUBAET HABBIKU ITyOJIMYHOI'O BBICTYIUIEHMS], & TAKKE YMEHUS
KOHIICHTPUPOBATHCSA B KPUTUYECKOW CUTYallMU U apTyMEHTHUPOBAHHO OTCTANBATH CBOXO
MIO3ULIUIO.

ITpumeps! keiicoB npeacTaiieHbl B [Ipunoxenun A.

HpI/IMepHLIﬁ NMEPEYCHb KOHTPOJIbHBIX BOIIPOCOB K 9K3aMCHY

1. Ilpobrnema »>¢¢hEeKTUBHOCTH Kak BaXKHEHIIasg mpoOiemMa SKOHOMHUKH H
MeHeKMeHTa. D(PQPekTuBHOCT B cMbicie pesynbratuBHOCTH (efficacy),
nerictBeHHoctu (effectiveness), TPOIYKTUBHOCTH / TPOWU3BOAUTEIHLHOCTH /
skoHomuuHocTH (efficiency).

2. OnpeneneHue >KOHOMUYECKOW M pecypcHOM 3(PQPEKTUBHOCTH. IBOIIOLUSA

nokaszaresnei 3pPEeKTUBHOCTU JEATEIbHOCTU OpTaHU3aIINH.

MeTo b1 OBBIILIEHUS] 3KOHOMUYECKON 3(P(PEKTUBHOCTH.

OcHogsl koHuenmu «Performance Management».

YnpaBneHue pe3yabTaTUBHOCTBIO.

[lonsTus AOCTOBCPHOCTH, HAACKHOCTU U I/IH(l)OpMaTI/IBHOCTH MOKa3aTeyeH.

N o g bk~ w

@uHaHCOBblE W He(pUHAHCOBbIE MoKa3aTenau. Cucrema HEPUHAHCOBBIX

IIOKa3aTeseu.

8. IlpobGiembl HecOATAaHCUPOBAHHOCTH U «IIPOTUBOPEUYUBOCTU» (HDUHAHCOBBIX U
He(DMHAHCOBBIX MOKa3aTeNeH.

9. PeneBaHTHOCThH JEHEKHBIX IMOTOKOB M BO3MOYKHOCTSIX UX HCIOJb30BaHUS MPH
NPUHITHNA OTIEPATUBHBIX PEUICHUH MO OJOOPEHUIO / OTKIOHEHUIO KOHTPAKTOB,
LEHOOOPa30BaHUIO W MPOBEJEHUIO COMOCTABIEHUS «3aTPAThI-BBITOJBD) B
cucrteme ynpaiieHnus 3QPEeKTUBHOCTHIO OM3HEcA.

10.3HaueHne CTpAaTETMYECKUX, HEMATEPUAIbHBIX U HEPUHAHCOBBIX CYXIACHHUI B
npoiiecce yrnpasiaeHus 3QGHEeKTUBHOCTHIO.

11.TlpunsiTHE peleHuit Mo 1eH000Pa30BaHUI0 B KPATKOCPOUYHON M JTOJITOCPOYHON

NEPCHEKTUBE Ha OCHOBE MApKWHAJIBHOTO MOKPBITUS U MOJHOTO BO3MEIEHUS

JUTs Tieied ynpasiieHust 3P GEeKTUBHOCTHIO.
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12.MeTtonuueckre OCHOBBI HCCIEIOBaHUS 0€3yOBITOYHOCTH ACCOPTUMEHTHOIO
psizia opraHu3aliy Mpy yrnpasiieHuu ee 3p(HEeKTUBHOCTHIO.

13.MudopmarmonHoe oOecriedeHNEe TPHUHATHS PEIICHUA TPU  yIPABJICHUH
3 PEKTUBHOCTBIO: TOCTpOeHUE TpadUKOB O€3yOBITOUHOCTH W TPUOBLIA /
00BEMOB; ompezeneane KodhdumueHTa MapKHHAIBHOW MPUOBUIA WA
PEHTA0CIIBPHOCTH TIPOJIaXK, 3amaca MPOYHOCTH (Imopora 6€30macHOCTH).

14. ViccnenoBanue 4yBCTBUTEIILHOCTH MOJENEH MPUHSTHUS PEIICHUN, HA OCHOBE
COOTHOIICHHSI «3aTPATHI-00BEM-TIPHOBLITHY.

15.MeTtonunueckue acreKThl IPUHITHS PEIICHHUH M0 IIEHO00pa30BaHUIO JIJIs IIeJIeh
MaKCHUMU3allUU MPUOBLIIN Ha PhIHKAaX HECOBEPIIEHHON KOHKYPEHIIHH.

16.1{lenoo0Opa3oBanne 1 (PMHAHCOBBIE TTOCIICACTBHUS IIEHOBBIX CTPATETHA.

17.Hay4nblif OAX0/ K MIOCTPOCHUIO OTPACIICBOM 1IETIOYKU 1IEHHOCTEH.

18.Kputepuun  uacHTU(PHUKANWK  CTPATETHYCCKUX  BHUIOB  DKOHOMHYECKOM
NEeATEIbHOCTH, CO3/IA0IIUX [IEHHOCTb.

19.BrisiBiieHHe 3aTpaTo0Opa3yromux (akToOpoB, PETYIHPYIOMUX KaXKIbIH BHUJ
SKOHOMMYECKOH JAESATETbHOCTH.

20.Co3naHue yCTOMYMBOTO KOHKYPEHTHOTO MPEUMYIIECTBA HAa OCHOBE JIYYIIIETO,
YeM y KOHKYPEHTa, YIPaBJICHUS 3aTpaTo00pa3yonMMu (GakTopaMu WU IMyTeM
PEKOH(pUTYpALMH IENOYKHU [IEHHOCTEH.

21.YrpapieHue EMOYKOW CO3JaHUS CTOMMOCTH M IIETIOYKOM ITOCTABOK B IIEJISIX
yrpasieHus 3QHEeKTUBHOCTbIO OU3HECA.

22.1lepeBoj MPOU3BOJCTBEHHBIX OMEPAIIMA HA AYyTCOPCUHT B CTPAHBI C IIEPEXOTHOM
SKOHOMHUKOW W Pa3BUBAIOIIMECS CTPaHbl JUIsl TOBBIMICHUS 3(PGEKTHBHOCTH
OousHeca.

23.Konnenmmuu  cuctembl  KOHTpods. [loaxomapl k  yuéry 1o IeHTpam
OTBETCTBEHHOCTH U UCIIOJIb30BAHUIO OFOKETOB JJIA 1I€JIeH KOHTPOJIS.

24 TloBeeHuyecKkue aceKThl OFOKETUPOBAHUS: IO3UTUBHBIC TIOCJICICTBUS C TOUKH
3pEeHUsS] OTBETCTBEHHOCTH M MOTHBAIMH, HEOJIArOMPHUSTHBIC TOCIECACTBHUS C

TOYKH 3PCHUA «KIICPCBBLINTOJIHCHUS 6[0)1)KCT3,)) U MAaHUITYJIMPOBAHUSA 6IOI[)KCTOM.
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25.1locTaHOBKAa TIJIAHOBBIX TOKa3zarened Owokera B IENSIX MOTHBAMU |
noBbIIEHUS d(PPEeKTUBHOCTU OH3HECA.

26.KpuTtnka wucrosib30BaHus OIOJDKETHPOBAHUS W PEKOMEHJAIMN CTOPOHHUKOB
cOanaHcupoBaHHOM cucTeMbl mokaszateneil (balanced scorecard) m mMeTon0B
«be36romkerHoro ynpasierus» (beyond budgeting).

27 .HayuHble MpeicTaBICHHS O BIMSHUM OpPTaHU3aIMOHHON CTPYKTYphl OM3HECa Ha
y4eT M0 [IEeHTpaM OTBETCTBEHHOCTHU U 3(P(HEKTUBHOCTH OU3HECA.

28.0co0eHHOCTH TIpe/CTaBiICHHUs (PUHAHCOBOM HH(POpPMAIMH, OTpaXkarouiei
3 PEKTUBHOCTD JIEATCIBHOCTH.

29.IToxopl K MOCTPOCHUIO CUCTEM BO3HATrpPaXkJICHUS HA OCHOBE SKOHOMUYECKOM
npuoObLM. IlpuHnunel BHeApeHus koHuenuuu EVAT™ B cucreMbl OIuaTel U
BO3HArpak/IeHUs1 IEpcoHaIa pU yIpaBieHUH 3P PEKTUBHOCTHIO OM3HECA.

30.IToBepeHuecKkre MOCAEACTBUS KOHTPOJIS M yIpaBieHUs 3PPEKTUBHOCTHIO.

31.Ucnonb3oBanne TpaHCPEPTHHIX I1I€H, OCHOBAHHBIX HA JIOTOBOPEHHOCTSIX,
PBIHOYHOM CTOMMOCTH, TIIE€PEMEHHBIX 3aTpaTax, METOJIe «3aTpaThl +».
«/IBoitHBIC» TpaHCEPTHBIC IEHBI U EANHOBPEMEHHBIC BBITIIIATHI.

32.®DunancoBble Moka3aTenu 3(QPEKTUBHOCTH, UX OCOOCHHOCTH, BO3MOXKHOCTH H
OrpaHUYeHUs PU yIpaBIeHUH 3(PPEKTUBHOCTHIO OU3HECA.

33.Knuentckue mokazatenu 3PGHEKTUBHOCTH, WX OCOOCHHOCTH, BO3MOXXHOCTH H
OTpaHUYEHUS.

34.MapKeTHHTOBBIE TIOKA3aTeNd M TOKa3aTeld NPOAaK TpHU YIpaBICHUU
3¢ PeKTUBHOCTHIO OM3HECA.

35.IToka3arenu oOmMepalMOHHON MEATeTLHOCTH W JIOTUCTUKU TPU YIPaBICHUU
3¢ PeKTUBHOCTHIO OM3HECA.

36.1Toka3arenu, OTHOCAIIUECS K TEPCOHANYy TpH YIpaBlieHUU 3()PEKTUBHOCTHIO
OousHeca.

37.1Tokazareny KOPHMOPATHBHOW COLMATBHOW OTBETCTBEHHOCTH MPH yMPaBICHUH
3¢ PeKTUBHOCTHIO OM3HECA.

38.COalaHCUpOBAaHHOCTh ~ KaK  OCHOBa  3J0pPOBOTO  pOCTa  KOMIIAHUHU.

COanaHcupOBaHHOCTh OM3HEC-TIPOIIECCOB M MOKa3aTesei yIpaBIcHUsI.
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39.Pa3pbIB cTpaTeruu 1 onepaluoHHOMN JesTENbHOCTH, €TI0 MPEOI0JICHUE Ha OCHOBE
KOMIUJIEKCHBIX CHUCTEM yIpaBieHus 3 (HEeKTUBHOCTHIO OM3HEca.

40.KoMmrnekcHbIe CUCTEMBI YIIpaBiIeHU 0 3PGEKTUBHOCTHIO On3Heca: OpaHiry3ckas
cucteMa «bopToBoro Tabo». XapakTepucTrka, 0COOEHHOCTH, BO3MOKHOCTH U
OTpaHUYCHHUS.

41. Crparernueckass kapra P. Kammana, JI. Hoprona. Xapakrtepuctuka,
0COOEHHOCTH, BO3MOKHOCTH Y OTPaHUYEHUS.

42.CuctemMa cenmekTHBHBIX Tokazateneir 0. BebOepa. XapakrtepucTuka,
0COOEHHOCTH, BO3MOKHOCTH M OTPAaHUYCHUS.

43.Cucrema ctparermdyeckux kapT JI. Meiicens. XapakTepucTuka, 0COOCHHOCTH,
BO3MOKHOCTH ¥l OTPaHUYCHUS.

44 Tlupamuna s>@dexkTuBHOCTH aAesTenbHOCTH Kommanuu MakHeiipa-Jlanya-
Kpocca. Xapakrepuctruka, 0cOOEHHOCTH, BO3MOKHOCTH M OTPaHUYECHUS.

45.Mopenb oneHku 3(PGEeKTUBHOCTH JearelibHOoCTH U pocta EP2M  Anamca-
PobGeprca. Xapakrepuctuka, 0COOEHHOCTH, BO3MOKHOCTU U OTPAHUYCHUS.

46.YHUBeEpcaJIbHAas ~ CHCTEMa  TIOKaszarejed  JedarenbHOCTH  Pammepcana.
XapakTepucTuka, 0COOEHHOCTH, BO3MOKHOCTH U OTPAaHUYCHHUS.

47.CtpaTernueckre KapThl KaK METOJ KOHTPOJIS 3a peaju3alueil Muccuu
KOMITaHHH.

48.Pa3zpabotka crpaternueckux KapT. OCHOBHBIE OTpaHUYEHHS pa3pabOTKU
CTpaTEeru4ecKux Kapr.

49.MndopmManiiOHHbIE CUCTEMBI U TEXHOJIOTUHU JJISl CTPATETHYECKUX KapT.

50.Co3nanue o0ydaromieics: opraHu3alum.

51.Crparernueckue KapThl Kak CHOcO0 MpeAocTaBlieHUs MH(DOpMAIMU BHEITHUM
MOJT30BATEIISIM.

52.Ctparernyeckue KapThl B TOCYJJaPCTBEHHOM CEKTOPE.

53.KitoueBpie nmoka3arein KOpnopaTUBHOIO MEHEPKMEHTA U WX BJIMSHUE HA POCT
CTOMMOCTU KOMITAHHH.

54.0OCHOBHBIC MHIUKATOPHI CO3JaHUSI CTOMMOCTH: PpBIHOYHAs J00aBJICHHAs

croumoctb (MVA).
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55.0OCHOBHbBIE MHJIUKATOPBI CO3JAHHUSI CTOMMOCTH: YKOHOMHUYECKas J100aBiIeHHAs
ctoumocthb (EVA).

56.0cHOBHBICE HMHIUKATOPHI CO3JaHHUS CTOMMOCTH: AaKIMOHEpHass qo00aBlICHHAs
ctoumocthb (SVA).

57.OCHOBHBIE HHIHMKATOPbl CO3[aHUSI CTOMMOCTH: TE€HEPUPYEMBIE JI€HEKHBIE
notoku Ha uaBecTuiu (CFROI).

58.0OCHOBHBIC MHAMKATOPHI CO3/IaHUSI CTOMMOCTH: JI€HEXKHas Jo0aBlieHHas
croumocthb (CVA).

59.CrouMocTHass OpuEHTalMsl B JAESITEIbHOCTH KOpropauuid u pa3paboTka
KOPIOPAaTUBHOM CTpaTEruv, OPUEHTHUPOBAHHOM Ha YBEIMYEHHE CTOUMOCTHU
Ou3zHeca.

60. OpueHTanus NpeanpUsITHsI Ha pa3paboTKy CTOMMOCTHOTO OM3HEC-TUIaHa.

CoO0TBETCTBYIOIINE MPUKA3bI, PACTIOPSKEHUS PEKTOPA O KOHTPOJIE YPOBHS OCBOCHHMS
JUCLUIUIMH U CPOPMUPOBAHHOCTH KOMIETEHIINI CTYEHTOB.

8. IlepeyeHb OCHOBHOM U JOIOJHUTEILHON Y4eOHOM JTUTEPATYPbI, HEO0OX0AUMO
JJIAA OCBOCHHSA IMCHUILINHBI

OcHoBHas JauTeparypa:

1. bacoBckuii, JI. E. CoBpemeHnHbIil cTparernyeckuii ananu3 : y4eonuk / JLE.
bacosckuit. — MockBa : UHOPA-M, 2021. — 256 c¢. — (Bsiciiee oOpa3oBaHue:
Marwuctparypa). - 9BC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1257970 (nata o6pamenus: 11.05.2022). — Tekcr :
AIEKTPOHHBIN.

2. KazakoBa, H. A. CoBpeMeHHBI CTpPATeTUYECKUN aHAIU3 : Y4YEOHUK U
npaktukyM aig By3oB / H. A. KazakoBa. — 3-e u3z., nepepab. u gon. — Mocksa :
NznarensctBo FOpaiit, 2022. — 469 c. — (Briciee o6pazoBanue). — OOpa3zoBarenbHas
miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489287 (mata oOparieHwus:
04.05.2022). — TeKcT : 3JIeKTPOHHBIH.

3. Mamok, B. . Ctparerndeckuii MeHePKMEHT. Opranu3aiius CTpaTerudecKoro
pa3BUTHS : y4eOHUK U TPaKTUKyM 11t By30B / B. 1. Mamtok. — Mocksa : U3gaTenbcTBo

Opaiit, 2022. — 361 c. — (Bericiiee oOpazoBanue). — OOpa3oBarenbHas miargopma
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IOpaiit [caiit]. — URL: https://urait.ru/bcode/489578 (nata obpamenus: 28.05.2022). —
TeKCT : BIEKTPOHHBIM.

JlonoiHUTe IbHAS JIUTEepaTypa:

4. I/IBaHIKOBCKaH, H.B. MOI[CJ'II/IpOBaHI/Ie CTOMMOCTH KOMIIaHHUH. CTpaTeI‘I/IIIeCKaH

OTBETCTBEHHOCTH COBETOB TUPEKTOPOB : MoHOTpadus / U.B. MBamkoBckas . — MockBa
: Uudpa-M, 2019 . — 430 c. - (Hayunas mbiciib). - TekcT : HemocpeacTBeHHbI. — To
xe. — 2021. — 9BbC ZNANIUM.com. — URL:

https://znanium.com/catalog/product/1256252 (mara obpamenus: 19.05.2022). — Tekct
: DJICKTPOHHBIU.

5. UBamkoBckas, 1.B. ®@uHaHCOBBIE H3MEPEHUS KOPIOPATHUBHBIX CTPATETUH.
Creiikxonaepckuii nmoaxoa: monorpadus / M.B. UpamxkoBckas. - MockBa: Uadpa-M,
2013. - 320 c. - Tekct: HEMocpeAcTBeHHBIN. - (Hayunas mbicis). - To xe. - 2020. - ObC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1085273 (nmata
obpamenus: 31.05.2022). — TekcT : 37IeKTPOHHBIH.

6. MomyanoBa, O. IIL Crparernyeckuii MEHEIKMEHT HEKOMMEPUYECKUX
opranuzammii : yueOHuk s By3oB / O. I1. MomuanoBa. — Mocksa : U3narenbcTBo
FOpaiit, 2022. — 261 c. — (Bricmiee oOpa3zoBanue). — OOpazoBarenbHas miatdopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/489790 (nata obpamenus: 31.05.2022). —
TEeKCT : 3JIEKTPOHHBIN.

7. Cxo0xkuH, C. C. Crparerun4eckuii MEHEKMEHT B MHIyCTPUH TOCTENPUUMCTBA
u Typusma : yueonuk ais By30B / C. C. CKOOKUH. — 2-€ u3]1., UCIIP. U 10T — MOCKBa :
NznarensctBo FOpaiit, 2022. — 442 c. — (Bricmee o6pazoBanue). — OOpa3zoBarenbHas
miatdopma FOpaiit [caitit]. — URL: https://urait.ru/bcode/492678 (nara obpaiieHus:
31.05.2022). — TeKCT : 3IeKTPOHHBI.

8. Maesckas, E.b. Crparernueckuil aHanu3 MU OIOKETHPOBAHUE JICHEKHBIX
MOTOKOB KOMMEpYECKUX opranuzanuii: moHorpadus / E.b. Maesckas. - Mocka: Undpa-
M, 2019 - 108 c. - (Hayunast mbicib). - Tekct : HenmocpenctBennbii. — To xe. — 2019. —

www.dx.doi.org/10.12737/2378. - ObC ZNANIUM.com. — URL.:
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https://znanium.com/catalog/product/982618 (nata obpamenus: 31.05.2022). — TekcT :
3JICKTPOHHBIMN.
9. Ilepeyenn pecypcoB HHGPOPMANUOHHO-TEJIEKOMMYHUKAIIMOHHOW CeTH

«I/IHTepHeT», HCOﬁXO)Il/IMbIX AJIS1 OCBOCHUA NUCHHUIIIMNHBI

1. OnekTpoHHass ~ Oubnmoreka  duHaHcoBoro  yHuBepcutera  (Ob)
http://elib.fa.ru/

2. DnekTponHo-6mOmmoreunas cucreMa BOOK.RU http://www.book.ru

3. DNEeKTpOHHO-OMOIMOTEYHasT CUCTeMa «YHHUBEpPCUTETCKass OuOiaroTeka
OHJIAMH» http://biblioclub.ru/

4, DICKTPOHHO-O0MOIMOTEeYHas cucTeMa Znanium http://www.znanium.com

5. DIIeKTPOHHO-0MOIMOTeUHAS cucrema A31aTEIbCTBA «IOPAUT»
https://www.biblio-online.ru/

6.  [emosas onnaiiH-Oubmmoreka Alpina Digital http:/lib.alpinadigital.ru/

7. Hayunas snexktponnas 6ubnuoteka eLibrary.ru http://elibrary.ru

8. DnekTponHas oubnmoteka http://grebennikon.ru

9. HanwonanpHas snexkrponHas oubanoreka http://H36.pd/

10. ®wunancoBas  cmpaBouHas  cucreMa — «DUHAHCOBBIA  JUPEKTOP»

http://www.1fd.ru/

10. MeToanyeckue yKazaHus AJisl 00y4aHOIIUXCH 110 OCBOCHHUIO U CHMILIMHBI

JIJ1st yCTienHoTro yCBOCHHS AUCIMIUIMHBI HEOOXO0AUMO MaTepUaibl, U3JI0KCHHbBIC
IpenojaBaTeyieM Ha JIEKIUSAX, 3aKPEIUIATh B IPOLIECCE BBIMOJHEHHS MPAKTUYECKUX
3aHATUI U B TPOLECCE CAMOCTOSATEIBHOM paboOThl, KOTOPOH yaensieTcss OO0JbIIoe
BHUMaHue. B mporecce uW3ydyeHHS AUCHUIUIMHBI KOMIUJIEKCHO HMCHOJIb3YIOTCS
TPaAUIIMOHHBIE ¥ MHHOBAIMOHHBIE TEXHOJOTHH, aKTUBHBIC U MHTEPAKTUBHBIC (hOPMBI
3aHSATUN: JIEKITUU-0ECe/bl, JEKIIUU C DJIEMEHTaMU MPOOJIEMHOTO M3JI0KEHUS, JICKIINH-
JTUCKYCCUHM, CEMHUHAphbl, pEUICHUWE NPAaKTHUYECKUX CHUTyalluidi W pacueTHbIX 3ajady,
caMOCTOsTeNIbHAsg paboTa C AJIEMEHTAMH HAay4YHO- MCCIEI0BATEIbCKOW U TBOPYECKOM

ACATCIbHOCTH U 1P.
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3ajayaMy MHTEPAKTUBHBIX (OpM 00yUEHUS SBISIOTCS:

- 3¢ pexTUBHOE YCBOCHUE YyUeOHOr0 MaTepHuaa,;

- CaMOCTOATENBHBIM TOWCK CTYJACHTAMH TYyTeH W BapUAHTOB PCIICHUS
MIOCTaBJICHHON y4eOHOM 3a1auu;

- YCTAHOBJICHHE BO3/ICHCTBHSI MEXIY CTYJCHTaMH, 00y4ueHue paboTaTh B KOMAaH]IC;

- hOpMHpPOBaHUE y CTYJCHTOB OOBEKTUBHOTO MHEHHS TI0 U3y4aeMOi TEMaTHKE;

- hopMHpOBaHKE KUZHEHHBIX U MPOPECCUOHAIBHBIX HABBIKOB.

CtyaeHTaM TIPEIOCTABISIOTCS JICKIIMOHHBIC MaTepUalibl TPEMoJaBaTelis ¢
BOIIPOCAMHU JJISI 3aKPETUICHUs] MaTepuala 1o Kaxaou uzydaemMoid Teme. [[is BhImoTHeHUs
MPAKTUYECKUX 3aIaHUM CTYJIEHTHI TIOJY4alOT AJIEKTPOHHBIN BapuaHT COOpPHHUKA KEICOB,
perieHrue KOTOPBIX OyJeT CIOCOOCTBOBATH TMOJMYYCHHUIO MPAKTUYECKUX HABBIKOB B
00J1aCTH COBPEMEHHBIX METOJIOB yMpaBiieHUs 3P PEeKTUBHOCThIO OU3HECA.

[{enp opranu3anuy caMOCTOSATEIBHON PabOTHI MO IUCHUIUIMHE — 3TO YIriTyOneHue
Y pacIIMpeHNE 3HAaHUH B 00J1aCTH YIPABICHNS KOHKYPEHTOCITOCOOHOCTRIO MPEAPHSITHS.
CamocrositenbHas padota ctynentoB (CPC) saBiseTcss BaXXHEHIIMM BUJOM OCBOCHUS
coJiep KaHus TUCIUIUTAHBI, TOATOTOBKY K IPAKTUYECKUAM 3aHATHSIM U K dk3ameHy. Crona
KE OTHOCSTCS M CaMOCTOSITEIbHOE YTIyOJIEHHOE W3yYeHHE TEeM JUCIHUILUIMHBI.
CamocTtosTenpHast paboTa CTYJEHTOB IpernoiaraeT paboTy CTYJIEHTOB, BHIOIHIEMYIO
Mo 3a/JIaHMI0 W TPU METOJWYECKOM PYKOBOJCTBE TIperoaaBarelnsi, HO 0e3 ero
HEMOCPEICTBEHHOTO yJacTusl. BriemnsieTcs: ABa BUa CaMOCTOATEIbHBIX PaboT:

- KOHTposmpyemas camoctostenbHass pabota (KCP), HampaBieHHas Ha
yrayOjieHne W 3aKkperyieHue 3HaHWuM CTYJAGHTOB MO mpoblieMaTnke y4eOHOMH
JTUCITUTUTHHBL;

- o0s3atenbHas camocrtosTenbHas padora (CPC), obecnieunBaromiasi moAroToBKY
CTYJICHTOB K TEKYIIIUM ayJAUTOPHBIM 3aHSITHSIM.

CamocTosiTenbpHast paboTa peann3yercs:

- HEMOCPEACTBEHHO B TIPOIECCE AayAWTOPHBIX 3aHATHH - Ha JICKIUSX,

MNPAKTHYCCKHUX U CCMUHAPCKUX 3aHATHAX,
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- B KOHTAaKTE C MPENOJABATEIIEM BHE PAMOK pAaCIHUCaHUA - HA KOHCYJIbTAUAX IO
y4eOHBIM BOIIPOCaM, B X0JI€ TBOPUECKUX KOHTAKTOB, P JTUKBUAAINH 3810JDKEHHOCTEH,
P BBINOJHEHUU UHAUBUAY AJIbHBIX 3a1aHUM U T.1.;

- B DJIEKTPOHHOM 00pa3oBaTelibHON cpelie - Oubnnoreke, foma, B JlemaprameHTe
IpU  BBITIOJIHEHUH CTYACHTOM YueOHbIX 3anad. Beimenennbie yacel s CPC
WCIIONB3YIOTCA JUIsl 3HAKOMCTBA C JIONIOJHUTEIBHOM HAyYHOW JIMTEPATYPOM MO
npoOieMaTKe IUCHUILIMHBI, aHAIN3a HaAyYHBIX KOHLETIINA U COBPEMEHHBIX MOAXO0B
K PEIICHUIO pacCMaTPUBAEMBIX MpoOsieM. 3aaHue K KaxJAOMy 3aHITHIO B paMKax
00s13aTeIbHOM CaMOCTOSITENIBHOM paboThl MpearnonaraeT 0oiee yriryojJeHHOE U3yYeHHe
OTZEIBHBIX BOIPOCOB TEMBI, MOJAIOTOBKY K PELICHUIO NMPAKTUYECKUX CHUTyallMd Ha
ayIUTOPHBIX 3aHATHAX. K camocTosTenbHOM paboTe CTyIEHTOB OTHOCUTCS TaKxKe padoTa
B OMOJIMOTEKE, AJIEKTPOHHBIX MOUCKOBBIX CHCTEMax U T.I. MO cOOpy MaTepuasos,
HEO0OXOJAMMBIX JJI BBIIOJIHEHHUS] KOHKPETHBIX 3a/IaHUI MpEenoaaBaTes N0 U3y4aeMbIM
TEMaM.

IToaroroBka K 3aHATHSM U pad0Ta ¢ MAaTEPHAIOM

[IpolyKTUBHOCTh YCBOEHHSA Y4YE€OHOrO MaTephalia BO MHOTOM ONpelesieTcs
MHTEHCUBHOCTBIO M KauyecTBOM paboThl cryaeHTa. llpakThueckue 3aHATHS U
caMocTosATeNlbHasg paboTa MpeanoyiaraloT (OPMHUPOBAHUE KYJIBTYPbl YMCTBEHHOIO
TPyJa, CaMOCTOATEIbHOCTH M WHUIMATUBBI B TMOMCKE W MNPUOOPETEHUU 3HAHMIA,
3aKpEIUICHHE 3HAHWW M HABBIKOB, MOJYYEHHBIX HAa BCEX BHUAAX YUYEOHBIX 3aHSITHH;
MOATOTOBKY K TPEACTOSUIMM 3aHSATUSIM, SK3aMEHaM; BBINOJHEHHE KOHTPOJbHBIX,
pedeparos.

OcHOBY paOOTHI CTYJIEHTa COCTaBIIsIET paboTa C y4ueOHOM U HAYYHOM JTUTEPaTyPOH.
N3 ombita paboTbl C  HAyYHBIMM  HUCTOYHUKAMHM  CIEAYET  ONpeleeHHas
MOCJIEIOBATEILHOCTh JICUCTBUI, KOTOPOH IerecooOpa3Ho mpuaepkuBaThes. CHavana
IPOYUTATh BECh TEKCT B ObICTpOM Temre. L{enab Takoro 4TeHus - B TOM, YTOObI CO3/1aTh
oOiiee mpenacraBieHue 00 H3yyaeMOM (HE 3alOMHHAaTh, a IOHATH OOIIMNA CMBICI
MPOYUTAHHOTO). 3aTeM MPOYUTATh BTOPUYHO, OOJIee MEIJICHHO, YTOObI B XO/€ YTCHHUS

ITIOHATH U 3aIIOMHUTH CMBICJI Ka}K)IOI\/'I (bpa?;]'al, KaXXI0I'0 ITOJOKCHMA 1 BOIIPOCa B LICIIOM.
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UreHre NPUHOCUT NOJIb3Y U CTAHOBUTCS MPOTYKTUBHBIM, KOI/1a COIIPOBOXKIAETCS
3aMUCAMUA. DTO MOXKET OBITh COCTABJICHME IUIAHA MPOYUTAHHOTO TEKCTA, TE€3MCHI WIIU
BBITNIICKHU, KOHCIIEKTUPOBAHUE U JIP.

Bri6op BHJa 3amucu 3aBUCUT OT XapakTepa M3ydyaeMoro Marepuajia M Lejeu
paboOThI C HUM.

Eciu comepkanme warepuana HECIOXHOE, JIETKO yCBaMBaeMOE€, MOXKHO
OTPAaHUYUTHCS COCTABJICHHUEM ILJIaHa.

Eciu Mmarepuan coaepXUT HOBYIO M TPYJIHO YyCBaMBaeMmylo HH(OpMaIHIO,
[€JIECO00PA3HO €r0 3aKOHCIEKTUPOBATh. Pe3ynbTaThl KOHCIEKTUPOBAHUSA MOTYT OBITH
IPEICTABJICHbI B pa3IUYHbIX (popmax.

IInawn - 3T0 CX€Ma MPOYUTAHHOTO MaTepHaa, KpaTKUi (1M MOApOOHBI) TepeyeHb
BOMPOCOB, OTPAKAIOLUIUX CTPYKTYpPY M IOCIEAOBaTeIbHOCTh Marepuana. [lonpo6GHo
COCTaBJICHHBIN TUTaH BITOJIHE 3aMEHSET KOHCTICKT.

Koncnexm - 3T0 cucTeMaTH3UPOBAHHOE, JIOTMYHOE M3JIOKEHUE Marepuana
UCTOYHMKA. Pa3zinnuarorcs 4eTbipe TUIa KOHCTIEKTOB.

IInan-koncnekm - 3TO Ppa3BepHYTHIA JAETaTU3WPOBAHHBIN IIaH, B KOTOPOM
JOCTaTOYHO TMOAPOOHBIE 3allMCH NPUBOAATCS IO TEM IyHKTaM IUIaHa, KOTOpHIE
HY>KJAIOTCS B TIOSICHEHUH.

TexcmyanvHwitli KOHCneKm - 3TO BOCTIPOU3BEACHIE HanOoJIee BaXKHBIX MOJIOKEHUH
U (aKTOB UCTOYHUKA.

C60000HbLI KOHCNEKM - 3TO YETKO M KPaTKO CPOPMYIHPOBAHHBIE (M3JI0KEHHBIE)
OCHOBHBIE MOJIOXKEHUS B pe3yJIbTaTe ITyO00KOTro OCMBICIMBaHMs MaTepuana. B Hem moryt
OPUCYTCTBOBATh BBIIIUCKM, LUTAaThl, TE3UCHl; YacTh MaTepuana MOXKET ObITbh
MpeCTaBICHA TIIIAHOM.

Temamuueckuii KOHCneKkm - COCTaBIIIETCS HA OCHOBE U3YUYEHHMsI psAJla UCTOUHUKOB
U aeT 6oiee WM MEHee UCUEPIBIBAIOIINI OTBET MO KaKOW-TO cxeMme (BOIPOCy).

B mpouecce m3ydeHns marepualia MCTOYHUKA, COCTABICHHUS KOHCIEKTa HYXHO
00s13aTeIbHO MPUMEHSATh Pa3IUYHbIC BbIIEICHUS, MOJ3arojOBKU, cO37aBasi OJIOYHYIO
CTPYKTYpy KOHCIIEKTa. DTO JeaeT KOHCIEKT JIETKO BOCTIPUHUMAEMBIM, YIAOOHBIM IS

paboTHI.
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Iloocomoska  ungpopmayuonnoco  coobwenus - Buag  BHeayaUTOpHOU
CaMOCTOSITENIbHON paOOThI MO MOJArOTOBKE HEOOJIBIIIOTO MO 00BEMY YCTHOTO COOOIICHHUS
JUTsI O3BYYHMBAHUS Ha CeMHHApe, MmpakTudeckoM 3aHsaTuu. CoobOmraemas mHboOpMaIms
HOCHUT XapakTep YTOYHEHHUS UM 000OIIEHUs, HECET HOBU3HY, OTPAXKAET COBPEMEHHBIN
B3IJIS11 TI0 OTpeIeIEHHBIM pobieMam.

CooOmienne OTaMYaeTcss OT JOKJIAMOB W pedeparoB HE TOJBKO 00BEMOM
uHbopMaIui, HO M €€ XapaKTepoOM — COOOIIEHHUS JOMOJIHAIOT W3y4YaeMbI BOMpPOC
(GakTHUYEeCKUMU WM CTaTUCTHYEeCKUMHU Matepuanamu. Odopmsiercs  3amaHue
MUCBMEHHO, OHO MOJXET BKJIOYaTh DJJIEMEHTHl HAIJSAHOCTA  (WUIIOCTpAIluH,
JIEMOHCTPAIIHIO).

Cocmasnenue obodbwarower madbauysl no meme - Bus caMocToaTeIbHON paboThI
CTyJIGHTa II0 CHUCTEeMaTu3aluu OO0BEMHON uHGOpMAIMKM, KOTOpass CBOIUTCS
(o0oOmaercs) B paMku TaOmuibl. POpMUpPOBAHUE CTPYKTYpPhl TaOJMUIBI OTpa)kaeT
CKJIOHHOCTh CTYJIEHTa K CHCTEMaTH3alliil MaTepuaja ¥ pa3BHBAET €ro YMEHHS II0
CTPYKTYPUPOBAHUIO HHGOPMAIIHH.

Cocmasnenue  epaghonoeuveckou  cmpykmypsi -  IIpOAyKTUBHBI  BUJ
CaMOCTOSTENIbHON paboThl CTyJEHTa IO CUcTeMaTH3alud WHPOPMAIMM B pPaMKax
JIOTUYECKON CXEMBbI C HAISAHBIM rpaduyeckuM e€ nzolOpaxenuem. I'padonoruueckas
CTPYKTypa Kak croco0d cucreMaTtu3arui HHGOPMAIMK SPKO U HATJISIHO MPEACTaBIISET
e€ comepxxanue. PaboTa mo co3gaHUIO Ja)ke CaMbIX MPOCTHIX JIOTHYECKUX CTPYKTYP
CIIOCOOCTBYET PAa3BUTHIO Y CTYACHTOB MPUEMOB CHCTEMHOTO aHAM3a, BBIACICHUS
00IIUX AIEMEHTOB U (PUKCUPOBAHUS JIOMOJHUTEIBHBIX, YMEHUS a0CTparupoBaThCcs OT
HUX B HY>KHOU cuTyanuu. B otnudme ot qpyrux cnoco6oB rpagudeckoro 0ToOpaskeHus
uHpopManuu (Tabauil, pUCYHKOB, cxeM) rpadoiornyeckas CTpYKTypa JiejaeT yrnop Ha
JIOTUYECKYIO CBSI3b AJIEMEHTOB MEXIY CO00M, rpaduka BBICTYMAET B POJIM CPEICTBA
BBIPOKCHUS (HATJISITHOCTH).

IToaroToBKa K CEMHHAPCKUM M MPAKTHYECKUM 3aHATHAM

[Ipy moAroToBKE K CEMHMHApaM W TMPAKTUYECKUM 3aHATUSAM CIEIyeT HU3y4YUTh

OCHOBHYIO JIUTEPATYPY, O3HAKOMHUTBLCA C JIOMOJHUTEIBLHOM JUTEpaTypoi, a TakxkKe
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HOBBIMH MYOJMKAIUSAMU B MEPUOJIMYECKUX M3JAHUSAX: KypHaJIax, razerax u T.J1. ITO
MIO3BOJIUT:

— OO000mUTh U CUCTEMATU3UPOBATh paHee M3YyUYECHHBIM MaTepuall, BHECS B HErO
COOTBETCTBYIOIIME 3aIIMCH U3 JINTEPATYPhI, PEKOMEHIOBAHHOM IIPEINOJaBaTEIEM U
IPEAYCMOTPEHHOM y4eOHOM TporpaMMOoN;

— TOATOTOBUTH TE€3UCHI BBICTYIUIEHUH IO BOIIPOCAM, BBIHOCUMBIM Ha CEMHHAp.

Hauunas noarotoBky Kk ceMuHapy, CIeayeT:

— YETKO ONPEAECIUTH CMBICH 3aJIaHUM, KOTOPBIE MTPEJICTOUT BBITTOIHUT;

— COCTaBUTH IUIAH, MO3BOJIAIOIINN YCTAHOBUTH KJIFOUEBBIE MOMEHTHI [IOATOTOBKU U
MX MOCJIEN0BATENBHOCTh. JIaHHOE JIEMCTBUE MO3BOJIUT CTYJICHTY MOBBICUTH CBOIO
JUCLUIUIMHUPOBAHHOCTh U OPTaHU30BAaHHOCTb.

HaunHaTte MOATrOTOBKY CIEAyeT € HU3YYEHUs] PEKOMEHIAOBAHHOM JIMTEPATypHI.
Heo0xoaumMo NMOMHUTBH, YTO JIEKIIMOHHBIA MaTepuajd HOCUT OO30pHBIM XapakTep M
COJIEpKUT HauboJiee 3HaYUMBbIE BOITPOCHI 110 paccMaTpuBaemoi teme. OcraibHbie, Oosee
JeTajJbHble, HO HE MEHEE 3HAYMMBIE BOIPOCHI JOJKHBI OBITh pa300paHbl CTYJICHTOM
CaMOCTOSTENbHO. B 3TOi cBsi3u paboTa ¢ peKOMEHA0OBAHHOW JTUTEPATYPOM 00s3aTebHa.
B xone pabotsl cniexyer oOpaTuTh 0c000€ BHUMaHNE Ha 0OBSICHCHHE SIBJICHUN U (PaKTOB
MPAKTUYECKON JAEHCTBUTEIBHOCTH C TOYKH 3PEHUS AHAUIM3UPYEMBIX TEOPETUUYECKUX
IIOJIO’KEHUM, & TAKXKE COOTHECTH UX C COAEPKAHNEM OCHOBHBIX BBIBOJIOB. B X01€ 1aHHON
paboThl CTYJIEHT JOJKEH CTPEMHUTHCS TOHSATH M 3allOMHUTH OCHOBHBIC TOJIOKEHUS
paccMaTpUBaeMOro Marepualia, MOSCHSIONIUE €ro MPUMEPHI, a TakKe pa3o0paThCcs B
WJUTIOCTPATUBHOM MaTepuase.

3akaHYMBaTh IMOJTOTOBKY K CEMHUHApPY CIJIEAYEeT COCTABJICHUEM KOHCIIEKTA,
MO3BOJISIOIIAM COCTaBUThH KOHIICHTPUPOBAHHOE (CKATOEC) MPEICTABIICHNE 00 M3yYeHHOM
Bomnpoce. KOHCTIEKT MOKHO MPeICTaBUTh, KaK B TEKCTOBOM (popMaTe, Tak ¥ B BUJIE CXEMBbI
WJIM aJITOPUTMA.

IHoaroroBka K IMCKyCCUH

[ToaroToBka K AMCKYCCHUU CTPOUTHCA MO TOMY K€ MIPUHIIUITY, YTO ¥ MMOATOTOBKA K
cemuHapy. BHauase CTyIeHTy peKOMEHAYETCA U3YUUTh COOTBETCTBYIOIIYIO JIUTEPATYPY,

H JaJicC, COCTABUTD IVIAH-KOHCIICKT CBOCT'O BBICTYIIJICHUA.

et



[Ipu pabore c nauTepaTypodl pPEKOMEHIYEeTCs JieJaTh BBIMUCKK Haunbosee
MHTEPECHBIX M MOKA3aTEIbHBIX MOJIOKEHUN C TOYHBIM YKa3aHHUEM BBIXOJIHBIX JTAHHBIX:
aBTOPOB KHUT U CTaTEM, roJja U MeCTa U3JIaHusl, CTPAHULl, HA3BaHUW CAaUTOB U Jp. (1aHHAs
uHopmanus Oyner HeoOxoamMma st 0OPMIICHUS CCHUIOK M OMOIMorpaduieckoro
CIIHCKA).

CTyaeHT  MOXET  JIONMOJHWUTH  CIUCOK  HWCIOJIb30BAaHHOW  JIUTEPATYPHI
COBPEMEHHBIMH HMCTOYHUKAMH, HE TMPEACTaBICHHBIMH B CIUCKE PEKOMEHJOBAaHHOM
JUTEPATYPHI, U B JaJIbHEHIIIEM HUCIIOIh30BaTh COOCTBEHHBIC TTOITOTOBJICHHBIC YICOHbBIE
MaTepHalIbl IPU HAIMMMCAHUU KYPCOBBIX U JUIUIOMHBIX PadoT.

Taxke HE00X0IMMO MPOAYMAaTh MPUMEPHI C IEJIbI0 APTYMEHTAIIMH TECHOU CBSI3U
M3JIaraeMOTO B JIUCKYCCHHM TEOPETHYECKOTO0 MaTepHaia C peabHON JKU3HBIO U
oOecrieueHns 3aMHTEPECOBAHHOCTU ayAUTOPUU CTYJIEHTOB, JUISI KOTOPBIX TOTOBUTCS
COOOIICHHE.

Crnenyer y4nuThIBaTh, UYTO OPUECHTUPOBOYHAS MPOAOIKUTEITHPHOCTD BEICTYIUICHHUS B
JTUCKYCCHUU JIOJKHA COCTABIIATH 3-5 MUHYT, TOATOMY M3 HAMIEHHOTO TI0 TEME MaTepuaia
CIIEIyET CAENATh <OKECTKYIO BEDKHMKY», IPOWITIOCTPUPOBAB €€ MPUMEPAMHU.

IloaroroBka K pelieHnI0 KeiicoB

OpHoii M3 ocoOeHHOCTe OOydeHHs MarucTpoB  SBISIETCS.  AKTUBHOE
VCTIOJIb30BAHME METOJa BBINOJIHECHUS KEHUCOBBIX 3ajaHui. [loaroroBka k Keucy
OCYILIECTBIISIETCSA B MPOLIECCe U3yUEHUsI YUEOHOr0o MocoOUs U JIGKIIMOHHOTO MaTepualia
10 JUCUUIUIMHE M OTBETOB HA TECTOBBIE 3aJIaHUs, NpPEIJIaracMble CTyJICHTaM IIOCIE
Kaxa0u tembl. [Ipn 3TOM nepexon K U3y4EeHHUIO CIECAYIOUIEH TEMBI BO3MOXKEH TOJIBKO

MIOCJIE MPABUIIBHOTO BBITIOJHEHUSI KEUCOBBIX 3aJIaHUH 110 MIPEIBIAYIIEH TEME.
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11. TIlepeyenb UHGPOPMAUMOHHBIX TEXHOJOTMH, MCHOJb3yeMbIX MNPH
OCYIIEeCTBJIECHMH 00pPa30BaTEeJIbHOI0 TMpolecca MO0 AUCIHUIVINHE, BKJIOYaA
nepeyeHb HeO0XOAUMOI0 NPOrPaMMHOIO o0ecmedyeHUs M HHGPOPMALMOHHBIX
CIIPABOYHBIX CUCTEM.

11. 1. KoMIUIeKT JIMIEH3MOHHOI0 MPOIrPAMMHOI0 O0ecneyeHms :
1. Windows, Microsoft Office.
2. Autuupyc Kaspersky

11.2. CoBpeMeHHbIe NpodeccHoHATIbHbIE 0a3bl JAHHBIX H HH(pOPMAIIMOHHbIE
CIPABOYHbIE CUCTEMbI

Hanpumep,

1. UadopmanmonHo-mipaBoBas cucteMa «I'apaHt»

2. UudopmanmonHo-npaBoBas cucteMa «KoncynbranT I1mroc

3. DnekTponHas sHIMKIoONeaus: http://ru.wikipedia.org/wiki/Wiki

4. Cucrema koMmIuiekcHOTO  packpeituss  uHpopmanuu  «CKPUH» -
http://www.skrin.ru/

11.3. CeprudunupoBaHHble NIPOrPAMMHBIE U ANNAPATHBIE CPEICTBA 3AIUTHI
uHpOpMaALMH

- HE UCIIOJIb3YIOTCSA

12.  OnucaHue MaTepHAJIbHO-TEXHHMYECKOWH 0a3bl, HeoOXOOMMOW s
OCYLIeCTBJICHHSI 00pa30BaTEJLHOI0 MIPOLECCa 110 AUCHHILIMHE.

JInst mpoBeeHus JIEKUMIA U CEMUHAPOB TPeOyeTCs KOMIIbIOTEP U MpoekTop. s
IIPOBEJICHUSI CEMUHAPCKUX 3aHATUH HEOOXOUM KOMITBIOTEPHBIN KJIacc, 000py10BaHHbIN

My.HBTPIMHI[HfIHBIM O60py;[OBaHI/I€M, BBIXOJOM B CCTb MHTCPHET, YCTAHOBJIICHHLIM MS

Excel, nporpammer Statistica/IBM SPSS.
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[Tpunoxenue A.
Pemenue keiica
Ilpumepni keticos no meme 6.

I. Komnanust @I - 310 HeOobIIass MEXIyHApOIHAsE KOMITAaHUS IO TIPOU3BOACTBY (UIBMOB, a
Takke mo ux npoaaxke Ha DVD wnm Ha teneBumenue. @Il 3aHMMaeTcs BCEMHM HaNpaBJICHUSIMHU
MPOU3BOJICTBA OT KACTHUHIA, PEXKHUCCYPhl M YINPABIEHUS APTUCTAMU JI0 BEJCHUS IEPErOBOPOB IO
pacrnpeiesieHUuI0 CIICIOK C CEeTIMU KUHO M TejekaHanaMu. OTpacib yNnpaisieTcs BKyCaMH ayAUTOPUU
cBOMX (PHIBMOB, KOTOpBIE NPH TOYHOM IPOTHO3MPOBAHUHM MOTYT IPHBECTH K BBICOKUM YPOBHSIM
npUObUIBHOCTH Ha ycrnemHoM ¢unbme. OII 6p11 ocHOBaH Tpems moasMu 20 neT Hazan. B To Bpems,
KOMITaHUSI MCTOJB30BaJIla HOBYIO TEXHOJIOTHIO, KOTOpas Oblia pa3paboTaHa OJHUM M3 OCHOBATEJEH,
KOTOPBIM YITyYIINI KAa4eCTBO KOMITBIOTEPHBIX 00pa30B M TPEXMEpHOU rpaduku B CBOMX (UIbMaX.
TperbuM JTUIOM SBJISIETCS T-H Z, KOTOPBIA SIBISETCS HBIHCIIHUM T'€HEPAIbHBIM TUPEKTOPOM, UMEET

CUJIbHYI0, JUHAMHWYHYO JINYHOCTD.

Muctep Z Obu1 IBHKYIIEH CUIION pa3BUTHS U pocTa OU3Heca ¥ B HACTOSAIMI MOMEHT B KOMITAHUU
paboratot 350 coTpyaHuKOB. B mepBeIie TOABI, 00J1aas XapU3MaTHYHBIM CTHUJIEM PYKOBOJICTBA, I-H Z
OUYEHb T'OPAMJICS TEM, YTO OH 3HaJl BCEX COTPYJHUKOB IO MX MMEHAaM U CUMTAJ BCEX YaCThIO OJHOMU
600l koMaH bl [ToCKOIBKY KOMITAaHUS BBIPOCA, I'-H Z YyBCTBYET, YTO OH HE HAXOUTCS B KOHTAKTE
c Ooyilee HOBBIMU WJI€HAMHM MEPCOHAJa U YTO OHM HE MOHMMAIOT €ro, U IEHHOCTH KomnaHuu. Kpome
TOT0, TeXHOJOrus, ucrnonap3yemass ®II, Gosblle HE CUMTAETCS] WHHOBAI[MOHHOM, U €CTh Psii APYTUX

KOHKYPEHTOB, pa0OTaIOLIMX TOYHO TAK JKE.

Kommanust BeimyckaeT (uibMbl, KOTOpBIE, KaKk OHa HaJeercs, OyayT HMETb MacCOBYIO
npuBieKaTeabHOCTh. Komnanus umeer okoso $ 200 MUIUTHOHOB MPOJAXK KaXKABIH TOJ MOPOBHY
pa3zieIeHHBIX MEXAY peau3aliel npas B ceTsX KuHoTearpos, TB u npogax DVD. 3a nocnennue nsate
ner ®IT Bemyctuna 32 ¢unbema. [IpowsBoacTBo kaxaoro ¢uibma ob6xomutcss B cpeaHem $ 18
MUJUTHOHOB W Ha HETO U3TOTOBJICHHE YXOIUT 12 MecsieB (0T MepBOHAYAIIHBHOTO BBOJIAa B DKCILTYaTaIHIO
JI0 OKOHYATeIhHON Bepcuu). [Ipon3BOICTBEHHBI KOHTPOJIb BAXKEH JJII TOTO, YTOOBI BCTPOUTHCS B
oTpesieNieHHbIC KIIFOUEBbIe MEPUOIbI IS BBIMYCKa QHIbEMOB B KUHO Uik Ha DVD. ®uinbMbl KOMIIAaHUU
OBLTH YMEPEHHO YCIICITHBIMU B 3aBO€BAHUU OTPACIEBbIX Harpas, XoTs ®II Hukoraa He BEIMTPHIBATT HU
OJIHOM KpymHOUW Harpaapl. Ero 1enm ObLIM, Mpexae BCero, KOMMEPYECKUMH, a XYJI0KECTBEHHBIE

CO00paxKeH!sl - BTOPUYHBIMHU.

Henasno xk ®I1 oOpaTuianck ABe KOMIAHUU C IPOCKOAMU CIENIaTh PEKJIaMHbIE BUACOPOIIUKH (17151

HCIIOJIb30BaHUS B KaueCTBE TEICBU3MOHHOMN peKJ’IaMLI) JJI1 HUX, HO ®II oTkI0oHMIA 3aIIpoOChI, IOTOMY
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YTO y Hee He ObUIO JOCTAaTOYHBIX PECYPCOB, YTOOBI clienaTh BUAEO B TpeOyemblii cpok. Tem He MeHee,
I-H Z CYWTaeT, YTO CO3JaHUE ITHX PEKIAMHBIX BHJICOPOJIMKOB MOXET OBITh MOJIE3HBIM CIOCOOOM
nononHenust goxona ®IT B Oynymem. Kommanus MCHONb3yeT HUCXOASIIMN IMOAXOJ K pa3paboTKe
CTpaTeruu ¢ LeIsMHU, TPUBOAIIMMHU K KIF0UeBbIM pakTopam ycnexa (KDVY), koropblie 3aTeM JOIKHbI
ObITh M3MEPEHBI C HCIOJIb30BaHUEM MOKa3zaTesel 3¢ dekTuBHOCTH. B Hacrosiiee BpeMsi KOMIaHUS

oIpeesiIa psiji KIIF04YeBbIX (pakTopoB ycnexa. [[Ba Hanboiee BaKHBIX M3 HUX PaCCMaTPUBAIOTCS KaK:
(a) MOBBIILICHHUE CTETICHU YIOBJICTBOPEHHOCTH ayAUTOPUN
(b) moBsIIEeHNE TPUOBUTLHOCTH ONIEpaLUi

ITo nmpockOe mpaBieHus riaaBHbINA aaMUHUCTpaTUBHBIM coTpynHuK (I'TAC) nepecmarpuBaer 3Ty
cucreMmy, B yactHoctu poinb KO®VY. Kak npaBuio, reHepanbHbIil TUPEKTOpP OOECIIOKOEH TEM, 4TO
BBIOpAaHHBIE IO HACTOSIIETO MOMEHTA ()aKTOPBI HE B COCTOSIHMM OXBAaTUTh BCE M3 HHUX, YTO BIUSIOT HA
OM3HEC, U XOYeT MOHATh BCE BO3MOXKHbIE MCTOYHMKHU uii KDY u TO, 4TO 3TO O3Ha4aeT, 4TOOBI

KJ'IaCCI/I(l)I/II_[I/IpOBaTb HX B MOHUTOPHUHTIC.

CymectBytonas HHGOpPMALMOHHAs CHCTEMa KOMIAHMM OCHOBAaHAa Ha JOCTaTOYHO 0a30BOM
OyxranTepckoM makere. TeM He MeHee, TEeHEpaJbHBIH IUPEKTOpP PAacCMaTPUBAET BO3MOXKHOCTh
YBEIIMYCHUSI MHBECTUIUI B 3TH CUCTEMBI U 00JIee IMHUPOKOTO HCIIOJIb30BaHNS BeO-caiiTa KOMIAHUH KaK
B IIPOJIBMYKEHUH CCBUIOK OM3HEca Ha CBOIO ayJUTOPHIO, TaK U B cOOpe JaHHBIX O HUX. | eHepalbHbII
JUpeKTop muaHupyer nokiuany B CoBer aupekropoB KuHOmpousBonacTB M nompocuwsi Bac nmomous,
COCTaBMB HEKOTOpPBIE pa3Jiesibl 3Toro oryera. HeoOXoammo cocTaBUTh HEKOTOPBIE pa3lelibl OTYETa

IrCHCPAJIbHOTO JUPEKTOPA, OTBCUAA HA CICAYIOIIKUC BOITPOCHI:

1) onpenenuth HHPOPMAITHIO O TOM, YTO CIIEyeT UcTonb30BaTh OII, 4ToOk ycTanoBUTH ee KOY
1 OOBIACHHUTH, KAK ATO MOXKET OBITh MCIOJB30BaHO, TPOWTIOCTPUPOBAB IBYMsI IPUMEpPaMHU, KOTOPHIE

OyayT ymectHsl i OII.
2) pa3bsiCHUTh, moueMy PII BaxxHO olleHUBaTh HEPUHAHCOBBIE, a TAKKE (PMHAHCOBBIE MTOKA3ATEIH.

3) mo KaxxaoMy M3 JABYX KJIIOYEBBIX (PAKTOPOB ycmexa, yKa3aHHBIX B BOIPOCE, OMPEENIUTh JBa
nokaszarensi 3(p(EeKTUBHOCTH, KOTOpPble MOIJM OBl CIIOCOOCTBOBATh OLIEHKE MX JOCTHDKEHUS, U

OOBSICHUTB, TOUEMY Kax/Iblii n3 BEIOpaHHBIX Bamu nokasareneii umeer otHomeHue k KOVY.

4) onpenenuTh MOCIeCTBHS BIOpaHHBIX Bamu nokasareseil 3¢ (peKTUBHOCTH 7Sl pa3paboTKH U
HCIIOJIb30BaHUs BeO-caliTa KOMIIAaHUH, €€ CUCTEMBI yIpaBiIeHUeCKOl HHpopMauu 1 HHGOPMALTMOHHON

CHUCTCMBI.
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HecmoTpss Ha Hanuume 4eTkoro HaOopa CTpaTerMYecKuX Lened, KOMIaHMs HE HMEeT
IIPOrPaMMHOTO 3asABJICHM. [ €HEpabHBINA JUPEKTOP CUUTAET, YTO 3TO CIEAYET UCIPABUTh B CPOUHOM

MOpSIAKE.

5) o6cyauTh Bonpockl, kotopbie PI1 qomkHAa paccMOTPETh MPU pa3paboTKe COOTBETCTBYIOMIETO

IIpOrpaMMHOI0O 3as1BJICHUSI.

Il. Jlonten Wnpactpus sBiIsSeTCS OAHUM W3 KPYMHEHIIUX MPOU3BOAUTENEH MOTPEOUTETHCKUX
TOBapoOB JJIMTEIILHOTO IOJIB30BAHMS B MUPE, IPOU3BOJS CTUPAJIbHBIE, CYIIUIIbHBIE U IOCYOMOCUHBIE
MammHbl. OH HenaBHO pacmmpuicad B CTpaHy A, KOTOpas ABIJIE€TCS pa3BUBAIOLICHCS CTPaHOH, Ine
JIOXOJBI HACEJIEHUs BO3POCIM 10 TAKOM CTENEHH, YTO CIPOC Ha ToBapsl JIONTEH cpeau HaceleHHs
cpennero kiacca pacret. Jlonten Beput B 3¢ekt macmraba KpymHBIX MPOU3BOACTBEHHBIX IJIOMIAI0K
C Pa3pO3HEHHBIMU TOProBbIMH (pMIIMATaMU Ha PBIHKAX, HA KOTOPbIX OH pabortaer. Takum oOpazom,
KOMIIaHUS BbIUIa Ha pbIHOK CrpaHbl A, cO034aB MECTHBIM OTAEN MNPOJaX M NOLICpkKaB HX
HAIIMOHAJIbHOM MAapKETUHIOBOW KammaHued. JlomTeH B HacTosimiee BpeMs MPOJAET TOJIBKO JiBa

mpoayKTa B cTpane A (00a SBISIOTCS TUIIAMH CTUPATBHBIX MAIUH):

- OCHOBHOM mpoAyKT (Ha3biBaeTcsi Anbpa) ¢ (QYHKUMSIMH, KOTOpbIE COMOCTAaBUMBI C

CYHIICCTBYIOIIUMHU BBIXOJAaMU MCCTHBIX KOHKYPCHTOB

- IPEeMUYM-TIPOIYKT (Ha3biBaeTcs bera), KOTOpbIi nMeeT QYHKIMHU U XapaKTEPUCTUKHU, TTOXOXKHE

Ha NpoayKThI JIoNTeH B qpyrux pa3BUTHIX CTpaHaXx.

O06a npoayKTa NPOU3BOJATCA U UMIIOPTUPYIOTCS] U3 CBOET0 PErMOHAIBHOTO TPOU3BOICTBEHHOTO
y3I1a, KoTopbli HaxoauTes B cocenHeil Ctpane b. KonkypenTHas cpena B crpane 6bIcTpo MeHsieTcs. Ha
pPBIHKE CTHPAJIBHBIX MAllWH paHbIIE€ JOMHHHMPOBAIM [JIBA KPYIHBIX MECTHBIX IPOU3BOAMTEINS,
MIPOU3BOALIUX MPOCTHIE, ICIIEBBIE U HAJIEKHBIE MAIIMHBL. ECTh 1Ba APYrUX KPYIHBIX MEXIYHAPOIHBIX
npousBoauTeneit, kpome Jlonren. ONMH U3 HUX YXKE OTKPBLI 3aBOJ B CTpaHe A M BBIITYCKAET MAIIWHBI,
noxoxue Ha Ainb(y, 4TOOBl KOHKYpUPOBaTh HEMOCPEACTBEHHO C CYIIECTBYIOUIMMH MECTHBIMHU
pou3BoaUTENAMU. [IpaBUTENBCTBO CTpaHbl A OKa3bIBAET MOJAEPKKY ITOMY HOBOMY YUYacTHHKY,
MPEeNOCTaBNIAs €My CyOCHIWH, IIOCKOJbKY OHO CTPEMHTCS TOOMIPATh MPUTOK HHBECTUIUI
MHOCTPAHHBIMM KOMITAHMSIMU M TIOJIYYEHHBIN B PE3yJbTaTE 3TOrO ONBIT M 3aHATOCTb, KOTOPBIE OHU
obecrieunBaroT. Jpyrol MeXAyHapoIHBIH KOHKYPEHT B HAcTOsIee BpeMsl paccMaTpUBaeT

BO3MOXHOCTB BbIXOJld HA PBIHOK CTpaHLI A ¢ MamrHaMHu 00J1e€ BEICOKOTO YPOBH:, ITOXOKUMHU HA 6peH,Z[
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Jlonten «bera». Mmuccus JlonTeH - OBITh «CaMbIM YCICIIHBIM TPOU3BOAMTENIEM CBOETO BHUIA
npoayKuu B Mupe». COBeT YCTaHOBHIJ CIEIYIOIIME KIYeBble (hakTophl ycmexa s JlonTeH mo

NEeSTEILHOCTH B CTpaHe A:
1. I[Tosny4nTh JOMHUHHUPYIOLEE IPUCYTCTBUE HA PHIHKE.
2. MakcuMu3upoBaTh NPUOBLIL B paMKax IPUEMIIEMOIO PUCKA.
3. lognepxxuBaTh UMUK Openaa JlonteH st mpeMuyM-TIPOTYKITUH.

CoBer paccMaTpuBaeT BO3MOXKHOCTb HCIIOJI30BAHUS CIEAYIOIIMX KIIIOYEBBIX ITOKa3zaresen
3¢ (HEKTHBHOCTH TS KAXKIOTO MPOAYKTa: 00IIas MpuoObLIb, CPEIHSS [IEHA MPOIaXKH HA SAUHHUILY, BKIIA/T
Ha €UHUILY, J0JISI PHIHKA, 3arac IPOYHOCTH, PeHTa0eNbHOCTh HHBecTUpOBaHHOTO kanuTana (ROCE),
oOmiye 3aTpaThl Ha KAayecTBO W MOJyYEHHBIE MOTPEOUTENbCKHUE Harpaabl (3amac MpPOYHOCTH ObLI
orpeelieH Kak [(hakTHUecKoe KOJIUYECTBO MPOJAHHBIX SIUHUI] — KOJHMYECTBO €IUHUII, TOJy4YEeHHOE

IIPH pacyeTe TOUYKH 0e3yObITOUHOCTH | / (haKTHUECKOE KOIMYECTBO MPOJAHHBIX SIUHUII).

Komuccuss npocur Bac kak KOHCyJIbTaHTa IMPOBECTH AHAIM3 JCHCTBYIOIIMX CUCTEM OLICHKU
spdextuBHOCTH Om3Heca. HeoOXxoauM OTYET, KOTOPBIA OTpakaeT pasziIMyYHbIe ITOKa3aTely,
MpeIJIOKEHHBIE BBIIIE, W MPEJCTABIAET OIEHKY TOro, KakK KIIoueBble MokazaTelu 3()pPeKTUBHOCTU

OuM3Heca IO3BOIAIOT peuiaTb HpO6J'I€MBI BO BHEIIHEH cpeac.

B otuete CJICAyeT OLUCHUTD Oaranc MCKAY INIAHUPOBAHUEM U KOHTPOJICM, IMPEACTABICHHBIMU
IMOoKa3aTcjIsIMU, ITOCKOJIBKY HCO6XOI[I/IMO, YTOOBl OHHM COOTBETCTBOBAIIN TOMY, YTO OHH OOJIKHBI

oOecnieunBaTh KOMIIaHUU JIONTEH Ha CTPAaTErMYECKOM YPOBHE.

Kpome Toro, He00X0AMMO OLIEHUTH, KaK KIIFOUEBbIE NOKa3aTeau 3PpPEKTUBHOCTH COOTBETCTBYIOT
BbIOpaHHbEIM K®VY. JlaHHble, mpuBEJEHHbIE HUXKE, ObUIM COIMOCTABJIEHBbI JUIS WCHOJIb30BAHUS NPH

HaITMCaHHUHM OTYCTA.
CoBer Takke paccMaTpruBaCT ABC HOBBIC MAPKCTUHTOBLIC CTPATETUU B 6yz[ymeM:

1) IpOAOIKUTH AEATENBbHOCTh, MOCKOIBKY MOXET ObITh obecriedeH 4%-blif pocT B oObemax

poJax, kKak Anb(dbl, Tak U beTsr;

2) pe3KO COKpAaTUTh MapKETUHTOBBIE PacXoAbl Ha ANb(y U MepepacupeeuTh PECYPChl, YTOOBI
COCPEeNOTOYUTH MapKeTUHT Ha bere. Oxkumaercs, 4To 3TO MPUBEIET K pocTy o0bema Ha 15% st beTs.
IleneBas omepanuoHHas NMPHOBUTH Yepe3 JBa Toja ycTaHoBieHa Ha ypoBHe $ 135 muH, m Coser

AUPECKTOPOB XOUYET OLCHUTD 3TH CTPATEIHHU 11O JOCTHKCHUTO 3TOH OeIn.

50



[Tpumevanus:
Annda 3aBoeBasia OJIHY Harpay «Iydilas MOKYNKay» OT AcCOIMaliK MOTpeOuTeNell CTpaHsl A.
bera 3aBoeBana ueThipe Harpabl «Iydllasi HOKYyINKa» oT AccolMaluy noTpeduresneit crpansl A.

PacnpeneneHHe IIOCTOAHHBIX 3aTpaT OCHOBAHO Ha HEAABHEM YYCETC 3aTpaT U CYUHUTACTCA

PCICBAHTHBIM.
Hammummre otuer IMpaBJICHUIO .HOHTeHa, KOTOpBIfI COACPIKHUT:

(1) pacuer wiroueBBIX MOKa3zareneil 3(PPEeKTUBHOCTU, MPEIJIOKEHHBIX COBETOM I10 OLIEHKE

3¢ (HEKTHBHOCTH JICATEIHLHOCTH B CTpaHe A.

(2) PEST-ananu3 juis BbIABICHHS MPOOJIEM BO BHEIIHEH cpeie KOMIMaHuU U 3()(HEKTHBHOCTH

MpeJyIaraeMbIX KIIIOUEBBIX IMOKa3zaTenel 3(pPpeKTUBHOCTH IS pEIICHUH STHX MPOOIeM.

(3) oueHnky, B kakoil crenenu npemiaraembie KOV OyayT npurogHsl sl UCHOIb30BAaHUS MIPU

IJIaHUPOBAHUU, a HE JIS1 KOHTPOJIA.

(4) ompenensieT, MO3BOJAT JK JlonTeHy NpPEnsiOKEHHBbIE MAPKETHHTOBBIE CTPaTErMH JOCTUYb

IIEJIEBOTO 3HAYCHHUS OTIEPALIMOHHON MPUOBLIH.

Anbda bera
[lepemennsle 3aTpatsl Ha | eAMHUITY, TOJIL.:
Marepwuans 90 120
3arpaTsl HA TPY]I 60 80
Haknannsie pacxoasl 40 50
Wz nepxku obpareHus 45 45
3arpathl Ha oOecreyeHne KauecTBa 20 30
[MocTostHHBIE 3aTpaThI, MIIH JIOJLI:
AJIMUHUCTpPATHBHBIE PACXOIBI 18 18
W3 nepxxku obpatieHus 16 16
3arpatrhl Ha OOecIIeYeHNE KauecTBa 6 6
MapkeTHHTOBBIE 3aTpaThI 80 80
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Bripyuka, MITH 10J11. 448 308

HMHBecTUpOBaHHBIN KamMTAI, MJIH JOJUI. 326 250
OO6mwmit pa3mep pbIHKA, MITH €IMHHMII 9,33 1,33
[Iponaxku B cTpane A, MJTH €IMHUII 1,12 0,44

Ilpumep ketica no meme 7.

Kommnanus «busnec-xoncynsrantel» (BK), kortopas 6asupyercs B CTpaHe A mpemocTaBisieT
KJIMEHTaM KOHCYJIbTAl[MOHHBIE YCIYT'H B 00JIaCTH peKiaMsl, noadopa nepconana u IT noxnepxku. BK

Havana ¢yHkiuonuposats 1 urong 20X3 u cTaOMIBHO pacTeT.

B xoMmmaHuio HaHUMAarOTCS TPpU BUJIda KOHCYJIBTAHTOB Ha IMOCTOSTHHOM (MTaTHOﬁ) ocHoBe. K HUM

OTHOCATCA:

- PCKIIAMHBIC KOHCYJIbTAHTBI, IPCAOCTABJIAIONINE YCIIYT'U IO BOIIPOCaM PCKIIAMbI U peKHaMHOﬁ

JIeITEIILHOCTH;

- KOHCYJIBTAHTBI 110 [IEPCOHAITY, KOTOPBIE IPEJOCTABISAIOT YCIYTH 10 BOIIpocaM Habopa, OLIEHKU

1 0TOOpa OyaylIUX COTPYAHUKOB KOMITaHUI;

- WT-koHCYNbTaHThl, NPEAOCTABISAIONINE YCIYyTrd [0 BOIpPOCaM BbIOOpa MPOTrPAMMHOIO

oOecrieueHrs U TEXHUYECKON OIEPKKHU JyTsi Ou3Heca.

B teuenne roma, 3aBepmmBiierocss 31 mas 20Y0, B OropkeT ObUTO 3aJI0KEHO, YTO KaXKIbIM
IITaTHBIN KOHCYNBbTaHT oTpadoTaet 200 qHeil. Bee koHCynmbTaIiy, MpoBeeHHbIE KOHCYIbTaHTaMu BK,

MpOoaOJIKAJIIMCh OJAUH JICHb.

B teuenune 200-x pabouux AHENH KOHCYJIbTaHTHI, pabOTaONIMe HAa IITATHOH OCHOBE MPOBOJSAT
KOHCYJIbTalldM IO CBOMM HampaBlieHUsIM 0€3 KaKuX-TMOO KOMHUCCHOHHBIX BO3HAarpaXKAeHUM

(BBITUTAYMBAETCS TOJIHKO OKJIAN).

BK Takxe mnpuBieKaeT KOHCYJBTAHTOB IO TPa)KJTAHCKO-TIPABOBBIM JIOTOBOpPaM, KOTOpPHIC
MIPEIOCTABIIAIOT KJIIMEHTaM KOHCYJIbTAllMOHHBIE YCIYTH B 00JaCTH peKiIaMbl, mojodopa nepconana u IT-

noJiep>Kku. Bee koHCynmbTaHThI 1O cyOnoapsany padotanu B BK He MeHee Tpex JieT.

B nocnennue roawl AUPCKTOpa BK cramu Bce Ooublie OeCIOKOUTHCS O TOM, YTO

uHpopmannonHoil cucrembl BK Hemoctarouno s u3Mepenus 3¢ddexkTuBHOCTH Ou3Heca. OTa
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03a004YE€HHOCTh OblIIa caiec Ooublle YBCIIMYCHA IIOCJIE TOro, KaK Kﬂ)K,I[BIfI M3 HUX ITPOYHTATI KHUTY IIOJ

Ha3BaHueM «Kak yny4muTs u3meperue 3pQeKTHBHOCTH OM3HECa».
HoaroroBbTe noKIan 11 AUpeKTOpoB BK, B KOTOpOM:

(a) oTpakeHa poiib M 3HaYCHHE HE()UHAHCOBBIX IMOKa3aTelied, IpPUMEpPhl TaKUX MOKa3aTelseH,
~ 1"

BO3MOKHOCTH MX OILIEHKH M 0003HaueH Moaxo/[1 ""cOaJaHCHpOBaHHON CHCTEMBI TIOKa3aTesen", KOTOpBIi

MOJKET OBITh MCITOJIb30BaH JJIs1 ITIOBBIIICHUA S(b(l)eKTI/IBHOCTI/I;

(6) comepxurcs pacder (aKTHUECKOH CpemHed CTOMMOCTH YCIyrd KOHCYJIbTaHTa,
paboTaroiero B MTaTe W MO TPAXKIAHCKO-TIPABOBOMY JOTOBOPY JJIsl KXKIOH M3 TPEX KaTeropHii

KOHCYJIbTAallMOHHBIX YCIIyT B T€UEHUE roja, 3akonuusierocs 31 mas 20YO0.

(B) yka3aHbl IPUYMHBI TEHICHIMI, 00yCIOBIEeHHbIE HU(POBHIMU 3HAYCHUSIMU TOKa3aTeNeH,

IMPUBCACHHBIX HUKEC,

(r) oTpa)keHbl IKOHOMUKO-YIPABICHUECKUE NOTEHLUUAIbHBIE BBIFOJbI U MPOOJIEMBI, KOTOPbIE

MOTYT BO3HUKHYTb B pe3yJibTaTe pabOThl ¢ KOHCYJbTaHTAMH Ha BHELITAaTHON OCHOBE B pamkax bK.

[Tocne monmyyenus Bamiero oryera oquH U3 JUPEKTOPOB BHIPa3uil 00ECTIOKOCHHOCTh TEM, YTO
nHpopMannoHHbIe cucTeMbl BK He cMOTyT mpenocTaBuTh BeCh HEOOXOAMMEBI 00beM HEPHUHAHCOBOM
uHpopmanuu, Kotopas TpeOyercs s (OpMHpPOBaHUs COANTaHCHUPOBAHHOM CHUCTEMBI NOKa3aTelew.
JlupekTop mnpennojoxui, uyto Obuto Obl syume s BK cocpenorounthcss Ha Tex oOnacTsx
NEeSTEIbHOCTH, KOTOPbIE€ MOYHO JIETKO HM3MEPUTh, BMECTO TOrO, YTOObI HECTH JOMOJIHHUTEIbHBIE
pacxo/pl MO BKJIIOUYEHHUIO B CBOM MH(OPMALMOHHBIE CUCTEMBbI JAHHBIX O JOMOJHHUTENIbHBIX 00JacTsIX

ACATCIIBHOCTH KOMITAHHWH.

Ouenure 3asBICHUC AUPEKTOPa O TOM, KaKUC obnactu ACATCIIBHOCTH BbK CJIICAYCT USMEPATD IJId

ynpasieHus 3 peKTuBHOCTBIO OU3HECA.

B Hacrosiiee Bpems BK BeinnaunBaeT BceM CBOMM KOHCYJIbTaHTaM (PUKCHPOBAHHYIO 3apIliaTy.
Onnako HekoTtopele W T-KOHCYNBTaHTBI HENOBOJIBHBI TE€M, YTO KX OKJIAAbl HMXKE, YE€M OKJIAJIbI
KOHCYJIbTAaHTOB JIPYTUX HAMNpaBJiICHUU JesaTeabHOCTH. HemaBHO 4deThipe monrociyxamux B BK WUT-
KOHCYJIbTAaHTa yBOJIUJIUCH, YTOOBI pab0OTaTh Ha KOHKYPUPYIOIIYIO KOMITaHUI0. Bece oHM cka3aiu, 9To

3apIUIaTHBIC ITAKETHI ChII'PaJii BA’)KHYHO POJIb B IIPUHATUA pemeHHﬁ.

JupexTopa o0ecrnokoeHbl nepcrnekTHBoi yxoaa u3 BK OGonbmioro uymcina KOHCYJIbTaHTOB M
IIPUCOEANHEHNST MX K KOHKYPHUPYIOIIMM KOMIIaHUsAM. B pe3yibpTaTe AMpeKTOpa INEepecMaTpUBarOT

ITaKEThI BOSH&Fpﬁ)K)IeHI/Iﬁ B BK. Onm 3HAKOT, YTO BCC€ OCHOBHBIC IIOCTABIIHUKH ITPOrpaMMHOI0
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o0OecnieyeHrs B cTpaHe A IJIAaTAT KOMHCCHIO IO BOINPOCAaM KOMMEpPYECKOW AESITeNbHOCTH, €CIU
KOMITaHUSI PEKOMEHAYET CBOE MPOrpaMMHOE oOeclieueHue AJisi KIMeHTa. B HacTosiee BpeMms 3Ta
KOMUCCHS BBIIUIAYUBAETCA caMoid komnanuu bK, HO qupekTopa paccMaTpuBaroT BOIIPOC O TOM, JTOJKHA
JIM OHA BBIILJIAYMBATHCA OTAEJIbHBIM KOHCYJIbTaHTaM. OHM TaK)Ke€ pacCMaTPUBAIOT MPEJIOKEHUE O TOM,
yTo0bl U T-KOHCYIBTaHTHI HoONydanu Oosiee HU3KUM 0a30BBIA OKIaN, HO 3aTeM HMENIU MpaBO Ha

MOJIYUYCHHUC KOMHUCCUOHHBIX, IMTOJYYACMbIX OT IIOCTAaBIIMKOB ITPOrpaMMHOT O obOecrnieyeHusl.

Ouennre mpeuIoKEHNE TUPEKTOPOB, YTOOBI 00OCHOBATH MEPEcMOTp crocoba, kotopeiMm UT-

KOHCYJIbTaHTBI BO3HATrPAXIAIOTCS 32 CBOIO padoTy.

dakTu4ecKue u IMPOTrHO3HBIC CTATUCTUYCCKUEC JaHHBIC

20Y0 20Y1 20Y2

daxr [Iporuos [Iporuos
KonuyecTBo mTaTHBIX KOHCYJIBTAHTOB I10
HaIpPaBJICHUSM:
Peknama 20 20 20
[Ton6op nepconana 30 25 20
UT-nonnepxka 50 50 50
OxJaipl MTATHRIX KOHCYJIHTAHTOB TIO
HarnpasieHusM: ($):
Pexnama 40000 40800 40800
[Ton6op mepconana 35000 35700 35700
UT-nonnepxka 30000 30600 30600
KonuyecTBO miaTHBIX KOHCYIbTaNUK (00U CIIpoc)
10 HATPaBJICHUSM:
Pexnama 4200 4100 4000
[Mon6op mepconana 6250 5750 5000
UT-nonnepxka 10250 10500 10000
OrmuraunBaeMbie THU KOHCYJIHTAHTOB TI0
HamnpasieHusM (%):
Pexnama 7 8 10
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[Ton6op nepconana 22 22 25
NT-noxnepxka 12 13 14
Pacxo/pl Ha KOHCYJIBTAIIMH, TPOBOANMBIE

KOHCYJIbTAaHTaMH 110 CyONOoapsiny MO HanpaBIeHUSIM

($):

Peknama 300

[Ton6op nepconana 220

NT-noxnepxka 200

[Ipoune onepanuonusie pacxo sl ($000):

Ha mrTaTHBIX KOHCYJIBTaHTOB 1075 1050 1270
Ha xoHCYIBTaHTOB 1O CyOIOaps Ty 125 270 182

55




	1. Наименование дисциплины
	2. Перечень планируемых результатов освоения образовательной программы (перечень компетенций) с указанием индикаторов их достижения и планируемых результатов обучения по дисциплине
	3. Место дисциплины в структуре образовательной программы
	4. Объем дисциплины(модуля) в зачетных единицах и в академических часах с выделением объема аудиторной (лекции, семинары) и самостоятельной работы обучающихся
	Очная форма обучения                                                                                                Таблица 2
	5. Содержание дисциплины, структурированное по темам (разделам) дисциплины с указанием их объемов (в академических часах) и видов учебных занятий.
	5.1. Содержание дисциплины
	5.2. Учебно-тематический план
	5.3. Содержание семинаров, практических занятий
	7. Фонд оценочных средств для проведения промежуточной аттестации обучающихся по дисциплине
	Примерный перечень контрольных вопросов к экзамену

	8. Перечень основной и дополнительной учебной литературы, необходимой для освоения дисциплины
	11. Перечень информационных технологий, используемых при осуществлении образовательного процесса по дисциплине, включая перечень необходимого программного обеспечения и информационных справочных систем.
	11. 1. Комплект лицензионного программного обеспечения:
	1. Windows, Microsoft Office.
	2. Антивирус Kaspersky
	11.2. Современные профессиональные базы данных и информационные справочные системы
	12. Описание материально-технической базы, необходимой для осуществления образовательного процесса по дисциплине.

